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Preface
This booklet is dedicated to our beloved warriors and leaders who gave their lives in the historic struggle of the class of the property-less, the proletariat to abolish all poverty and human indignities. This serious and sacred struggle of the poor and dispossessed is a fight for their self-emancipation and for economic, social, and cultural justice for all. The lives of these warriors and leaders teach us that power not pity is the only path, the only line of march to victory of this just struggle. Their lives teach us that uniting and organizing the poor and dispossessed as a revolutionary class force is the first indispensable step in the path to political power. 

Thousands of years of history of the class struggles of the exploited and oppressed including the life contributions of these faithful fighters confirm the following truths,    

““Now and then the workers are victorious, but only for a time. The real fruit of their battles lies, not in the immediate result, but in the ever expanding union of the workers… …”

            -- The Revolutionaries Karl Marx and Frederick Engels, The
                Communist Manifesto 

“In its struggle for power the proletariat has no other weapon but organization.”

 -- V. I. Lenin, One Step Forward, Two Steps Backward
Among the many revolutionaries who as both fighters and thinkers devoted their lives to the uplifting of humanity, we want to here give special acknowledgement to: Beulah Sanders, Johnnie Tillmon, Chris Sprowal, Roxanne Jones, Larry Gibson, Ron Casanova, Peg Franzen, Annie Smart, Vernon Bellencourt, Albert “the Root Doctor” Turner, Bessie Lou Cornett, Diane Bernard, Dottie Stevens, Tony Mazzocchi, Nelson Peery, Sue Ying, Chuck Wooten, Nancy Singham and General Baker. They laid the foundation for us to continue their sacred and just fight to come up and out of Poverty Now. To understand strategically what this path means for the tasks of leaders and organizers today, we need to respect and learn from these past leaders and the history of their struggles for human justice and human dignity. Today those struggles have to under-go a fusion into a united and organized fight of the poor and dispossessed as a class, if everyone is to attain the rights endowed by their creator, that is the human right to life, liberty, and the pursuit of happiness. 
The following are some insightful remarks from some of the past and present leaders of the struggle of the poor to organize themselves:
We are homeless but not helpless… Freedom is not free. You Only Get what you are Organized to take!                                                                                                               – CHRIS SPROWAL, First President, National Union of the Homeless

The victims of poverty have been labeled as the under-class and not as part of the working class. We know the government uses the disparities and disproportionate oppressions based on race and white supremacy to divide and control our working class as a whole. We know poverty has no color and any attempt by mis-leaders of all stripes to paint it black must be counteracted. We have witnessed the judicial, legislative, and executive branches of the government attacking our living standards. We know our children are under-educated and killed in the streets. We are generals in the struggle for survival. It is time for us to build our [own] bases of operation among the impoverished masses of this country.                                                                                            – MARIAN KRAMER, President, National Welfare Rights Union (NWRU)
What this effort is all about is the re-creation of a new movement and the rejuvenation of a working class culture… Part of this task is creating a party, a class party—we make no bones about it, this is going to be a party of the working class… We are working class…  In a culture that existed when I came into this workforce, you understood the value of organization…                                                                                              – TONY MAZZOCCHI, Founder and Leader, U.S. Labor Party 1996-2002

[I happened to be a poor black mother.] Don’t tell me that a white mother who witnessed her three children burned up in a house fire is unfit to lead this struggle. She has a personal vendetta against the government. She’ll fight harder than anybody who’s out here just reading books and talking a bunch of bullcrap because it sounds good and feels good. She will fight because she has a personal stake, because they hurt her. Those are the kind of fighters we need and I’ll follow her anywhere, anytime. We have to embrace those mothers. Take them under our wings and give them the ammo they need to fight. That is, a proper education about who the enemy is and where this enemy is and how we go about destroying this enemy. And restructuring a society that could allow… children to burn up because you don’t have money to pay for gas. And natural gas is so plentiful in this country that nobody should have to pay for it.                                                                                             – DIANE BERNARD, Former President, Michigan Welfare Rights
We will always be in poverty unless we, the victims of poverty, organize ourselves using the three-pronged approach: the street, the court and the legislature. We need to register to vote and run ourselves (the victims of poverty) for political office at all levels. We bring empirical data, and we can address our own needs. All we need is common sense and a desire to serve in the interests of the victims of poverty. We need to put in place policies like “A right to thrive, not barely survive.” The truth is our shield and voting is one of our weapons. If you never voted before, register to vote now! We must be the instruments for change, we must join the army to fight poverty. Hunger is now. Homelessness is now. Our children need education now. We need healthcare now. So we must come Up and Out of Poverty Now!                                                                             –DOROTHY STEVENS, Former Vice President, NWRU 
The United States of America – indeed the entire world – is in the throes of epochal economic revolution. Transformation from electro-mechanical industry requiring human labor to operate gigantic means of industrial production is the determining content of our time.

The qualitatively more efficient means of electronic production greatly lowers the cost of production of the basic necessaries of life. This makes possible an economic paradise of abundance for all. Under capitalism, however, it leads to the falling price of labor power and fastens the chain of poverty, exploitation, and stultifying toil ever more tightly on the worker.

…The employed sector… of the [working] class is constantly drawn into the growing unemployed sector that ranges from the structurally unemployed to the absolutely destitute homeless workers…

In spite of worsening economic conditions, nothing can be accomplished until American people hold a vision of where they want to go and what they want to be. Creating and imbuing them with such a vision is the overriding task of revolutionaries and the foundation of our organization.                                                                                                              – GENERAL BAKER, SUE YING, NELSON PEERY, Founders and leaders of the Communist Labor Party.

Introduction
"Power never takes a step back except in the face of more power."                             – Malcolm X, “Message to the Grassroots” (1963)
"One unfortunate thing about [the slogan] Black Power is that it gives priority to race precisely at a time when the impact of automation and other forces have made the economic question fundamental for blacks and whites alike. In this context a slogan 'Power for Poor People' would be much more appropriate than the slogan 'Black Power.'" 
           -- Dr. King, Where Do We Go From Here? (1967)
Organizing to build the unity of the politically oppressed class of the poor and dispossessed must not be understood as just one of the items on the agenda. It has to be THE agenda if we are going to give actual effects to our morally just demands and slogans.  Again as Malcolm X once pointed out that, "Power never takes a step back except in the face of more power." All our studies and experiences have taught us that behind every demand and behind every slogan must be the problem of power. It has to be the dot at the end of every sentence. If this problem is not solved then all demands are reduced to empty moral appeals and all slogans to toothless talk no matter how loud or articulate, nor how just or unjust they are. This is a life and death question for the impoverished or what we’ve also called, “the victims of poverty.”
 
All power including state power originates from organization. The present indubitable fact is that the ruling class is organized while the class of the poor and dispossessed is deliberately the most disunited and disorganized section of the population. Their organization rests on our disorganization.  This current situation presents the poor with a very dangerous problem of power. That is in addition to being dispossessed or property-less (i.e. having no ownership in the means of production, retail and financial services), the poor are the most powerless.
 
In this connection, we've noticed a clear tendency everywhere to separate much talked about demands and moral outcries from the realities of the necessity of organizing. In other words, there has been a pronounced tendency to reduce strategy to morality. Certainly the poor and dispossessed needs their own new and independent morality. That is, they need particularly their own ethics of what is just and what is unjust, of what is right and wrong. This independent morality of the poor and dispossessed plays an indispensable role in politically uplifting our own class values and consciousness helping us to organize as a powerful and united class force. Although ethics and morality are an indispensable part of political strategy, this strategy requires more than that. Actually defeating our class enemy requires more than having our own values of what is right and wrong. This enemy doesn’t give a damn about our morality nor the ethics of our demands. They care only about their own bourgeois murderous morality that justify, aid and abet their continuous class exploitation and oppression of the dispossessed masses.
 
Pity is one expression of bourgeois morality. An important lesson drawn from the experiences of the National Union of the Homeless and the Kensington Welfare Rights Union, is that pity is a political device utilized to dehumanize, isolate and cruelly manipulate the different sections of the impoverished masses. Pity for the poor is no substitute for the necessity of power for the poor in their struggle to overcome the powerful and formidable political forces arrayed against them. This lesson is pointed out in Willie Baptist’s essay, “The Kensington Experience: the Poor Organizing the Poor,” 
 

The fight, as we see it, is not a fight for pity; it's necessarily a fight for power… Unless we can generate the necessary kind of strength, through the organization and building of a broad and powerful movement, there's nothing in the history of this country and of the world that suggests that we can rearrange the priorities of this nation. Every time, every instance that we can see in history where changes were indeed made, those changes were made on the basis of… organization that lead to relationships of power, and not relationships... of pity.
 

Therefore every front of struggle we take up, everything we do and say, as revo-lutionaries and political strategists of the class of the poor and property-less, must be translated into ORGANIZATION, ORGANIZATION, and ORGANIZA-TION. In other words, this strategic approach must be pursued in our tactical work of agitation around the intensifying issues and crises of water, food, hous-ing, healthcare, pollution, militarism, the mass incarceration of the poor, racial and police repressions, etc.  In this new historical period, this approach cannot be limited to simply “community organizing” nor narrow trade union organizing. It must involve mass political class organizing. Necessarily central to this type of organizing is ongoing political education. What makes this education political is that its primary purpose is to makes clear to the struggles of the poor and dispossessed the economic and political forces that they are up against. To make clear that they are everywhere going up against the all powerful and globalized US state apparatus, which is the capitalists organized as the ruling class. This class and its control of the US state is the greatest purveyor of violence ever in history. It is a ruling capitalist class that holds on and deploys this state power to protect and maintain the existing economic class structure that is benefitting them and killing us. 
Moreover, the main and immediate demands for the human rights or entitle-ments to the basic economic, social, and cultural necessities of life are non-negotiable. This must be the case in these times when the false claim scarcity of funds and resources is but a hollow sound. This is especially true due to fact that the world has reach a period of unheard of productivity where poverty exists in the midst of plenty; abandonment resides right next to abundance. Due to the political nature of these demands, they are not mainly directed at any individual electoral office-holders nor any particular employer or governmental agency, or whoever. The demands for immediate human relief and for the fundamental human right to not be poor are confronted by the state in all its various agencies, including ICE, the police and military forces, the judicial and prison system, and the intelligence services. 

The political power of the ruling class is reinforced by the organization of force and violence of the US state apparatus. It is no accident that this power rests on the disunity and disorganization of poor and dispossessed masses. To understand why, we must maintain a historical perspective. We must remember again the historic reshaping of the material and mental terrains of the United States with the defeat of Reconstruction. This defeat saw the emergence in power of Wall Street and the establishment of the “Solid South'' as the most reactionary and racist region of the United States. The white supremacist “Solid South” consti-tuted an all-white, all-classes (rich and poor) unity that became the main regional bastion of the disunity of the poor and dispossessed along the color line in the country. 

W. E. B. Dubois’s Black Reconstruction described the emergence and establish-ment of the political formula of how the US has been ruled since the defeat of reconstruction. That formula has long been formulated as “the South controls the nation while Wall Street controls the South.” In other words, this political for-mula has long been predicated on the fact that those at the bottom of the eco-nomic ladder, the poor and dispossessed, remain the most disunited, most racially segregated, most voter suppressed, and most disorganized section of the US population. And this managed fact has long been the pivot of Wall Street and its political ideological representatives’ political strategy and tactics. Dr. King in his famous 1967 Beyond Vietnam War speech called it, “the cruel manipulation of 
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the poor '' in domestic and foreign policy.

For instance, important lessons must be learned about how this racial formula of political control found expression in the twin all-white “law and order” (or “White Power”) and “Black Power” responses to the 1960’s ghetto uprisings. They were both well funded and manipulated by the political strategists of the ruling class. This manipulation was done while, for examples, the response of Dr. King’s launching of the Poor People’s Campaign and that of Black Panther leaders Fred Hampton’s and Bobby Lee’s original Rainbow Coalition were destroyed by outright murder, jailing, and co-optation.

All levels of the US government participated in the execution of Reverend Dr. King. This came out in the 1999 MLK Assassination Trial in Memphis, Ten-nessee.  All revolutionaries should study the transcript of that historic trial. The main lesson that the ruling class wants understood from this trial and the murder of Fred Hampton, is that “You do not unite the bottom!” Dr. King’s brave actions and strategic foresightedness were understood as threats to this bottom political line of Wall Street. The threat he posed was summed up in a clear and prescient statement he made going into the launching of the 1967 Poor People’s Campaign,

 “The dispossessed of this nation -- the poor, both white and Negro -- live in a cruelly unjust society. They must organize a revolution against the injustice, not against the lives of the persons who are their fellow citizens, but against the structures through which the society is refusing to take means which have been called for, and which are at hand, to lift the load of poverty. There are millions of poor people in this country who have very little, or even nothing, to lose. If they can be helped to take action together, they will do so with a freedom and a power that will be a new and unsettling force in our complacent national life...                                               -- Dr. King, The Trumpet of Conscience (1967) 
Uniting the poor and dispossessed across color lines and all other lines of division is the number one political threat to the economic status quo inside the United States. This is undoubtedly what the Federal Bureaus of Investigation (FBI) Director, J. Edgar Hoover meant when he labeled the Black Panther Party as “the number one internal threat” to the US national security. It is such a threat because of their present socio-economic class position of the poor and homeless, that is, they occupy the bottom economic layer of society, and they embody at once, all the major social ills and pains. It is such a threat became their unity and organization around these economic and social issues would provide a powerful rallying point for winning a critical mass of the middle-income strata. Certainly, the majority dispossessed or property-less sections of the middle-income strata are increasingly being affected by the same excruciating ills and issues. The US’s middle-income strata and their families have historically served as the social base of the US State power held by the ruling capitalist class. They have served as the officer corps of the state’s military, police, intelligence serves, and governmental bureaucracies, as well as the commanding heights of the economy. Weakening this social base of the US State apparatus opens the door to the abolition of all poverty and the emancipation of all of humanity. 
The proletariat, the lowest stratum of our present society, cannot stir, cannot raise itself up, without the whole superincumbent strata of official society being sprung into the air.                                                                                                                     — Communist Manifesto by K. Marx and F. Engels

Getting the poor and dispossessed to unite or take action together as a class is a strategic task to be carried out by a clear, committed, connected, and competent fighting group of leaders who are at the same time teachers and organizers.
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oint that can’t be overemphasize: Central to this task is political education where the newly emerging leaders, “learn as they lead, teach as they fight, talk as they walk.” Explaining this indispensable aspect of the poor organizing the poor, Reverend Dr. Liz Theoharis wrote in chapter 11 of Pedagogy of the Poor, “Teach as we fight, Learn as we lead…”
In our work of building a social movement to end poverty, we have found that education is central. If we are serious about ending poverty, we don’t have to merely do more actions, we have to do smarter actions... To out-fight the forces arrayed against us, we must outsmart them. Nowhere in world history can anyone find where a dumb force rose up and defeated a smart force. Therefore, it is vitally important for anyone interested in ending poverty to develop an engaged intelligence that will out-smart, not only out-organize, the current conditions that cause poverty and misery.
Affirming these indisputable remarks, are respectively the powerful words of General Baker, the founder and leader of the Dodge Main Wildcat Walkout and Dodge Revolutionary Movement, Joao Pedro, founder and leader of the Brazil's inspirational Landless Workers Movement, Movimento dos Trabalhadores Rurais Sem Terra (MST), and Ron (Cass) Casanova, former Organization Secretary of the United States’ National Union of the Homeless. 

“Our task is to make thinkers out of fighters, and fighters out of thinkers,” insisted General Baker.

“Political education is just as important as eating,” Joao Pedro was quoted as saying emphasizing the seriousness of the question

“Each one must teach one. The more you know, the more owe!” Cass constantly commanded.

 

The major role of political education as the center of political organizing is to equip our leaders and organizers to do what the Rev. Dr. Martin Luther King, Jr. instructed, that is, to make an accurate diagnosis of the disease so as to apply an accurate prescription to cure the disease. Any effective approach to social change, organizing and leadership development has to be based on an accurate assess-ment of the situation, on an accurate analysis of the problem you aim to solve.  If you have one assessment or a certain diagnosis of the disease to be cured, you’re going to have a particular prescription and a particular approach to the solution. Either we’re dealing with a teddy bear or we’re dealing with a grizzly bear, and either estimate will determine a different set of tactics and correspond-ingly a different organizing approach.  If you think you’re dealing with a teddy bear and in reality it’s a grizzly bear coming at you, you’re going to be in trouble. So an accurate estimate of the situation has to be where you begin. This involves a tremendous amount of ongoing intellectual work that effectively and efficiently guide the practical work of particularly the poor organizing the poor. 
                                                                             
Present Situation
 
We must rapidly begin the shift from a "thing-oriented" society to a "person-oriented" society. When machines and computers, profit motives and property rights are considered more important than people, the giant triplets of racism, materialism, and militarism are incapable of being conquered... True compassion is more than flinging a coin to a beggar; it is not haphazard and superficial. It comes to see that an edifice, which produces beggars, needs restructuring. A true revolution of values will soon look uneasily on the glaring contrast of poverty and wealth  …A nation that continues year after year to spend more money on military defense than on programs of social uplift is approaching spiritual death.  
-- Rev. Dr. Martin Luther King, Jr., “Beyond Vietnam” (April 1967)

As long as there are poor people dying in the street and as long as the govern-ment won’t provide decent and affordable housing, then we, the victims of poverty, must continue to stay in the trenches. Our national, state and local governments think that we, the victims of poverty, don’t count. We must build an army with our own human bodies in the forefront. As long as we believe there is a higher being that will deal with this society’s ills through people such as ourselves, then we must continue to fight for our children’s future in order for us to have a future. Peace and Justice.”                                                                           –MARGARET WILLIS, Former Vice-President, NWRU
The primary factor of the present situation is that the world is undergoing an unprecedented comprehensive technological change from the industrial age to the information age. This has given the capitalist economy its globalized char-acter, while at the same time turning it against itself in chronic and systemic crises.  Researcher and analyst Jim Davis in his 1998-9 essay, “Rethinking Globalization,” gives a brief synopsis of some of the major technical and historical aspects of this new epochal boomerang:
  “The development of the microprocessor was the culmination of a long line of advances in everything from philosophy to electronics. The selection of the microprocessor as a pivot point is not entirely arbitrary, because its cheapness, lightness and versatility has made possible practical robotics, and has made possible breakthroughs in other fields by cheapening and extending the tools of scientific pro-duction. It, like other critical breakthroughs in biology, materials science, computing, and electronics, is a product of a widening understanding of the workings of the universe.
   “The microprocessor has had a particularly radical impact at the heart of the production process. The widening understanding of nature has given us the ability to record workers' skills and encode it into tools, and to play back the skills in the absence, for all practical purposes, of workers. The microprocessor is the device that activates the production process, and brings to life, as it were, dead labor -- the knowledge and skills of past workers… has been encoded into the instruments of production... 
     “These are technologies to squeeze the human being out of the labor process, not just in material production, but in mental production, and not just in the ‘advanced’ economies, but globally.”

Today, the capitalist economic system has given rise to the micro-electronic revolution.  Known also as the “information revolution,” the “digital revolution,” the “high-tech” or “technetronic” era, this is clearly the most productive and the most comprehensive technological revolution in human history. It has heightened the productivity of the present economic system to a level far surpassing the capability of all previous economic systems combined. Compared with the Neolithic or agricultural and Industrial revolutions, its transformation of civilization is the most rapid, most thoroughgoing, and most global and far-reaching.  In comparison, this revolution is already making the industrial revolutions of the nineteenth- and twentieth-centuries seem like “storms in a teacup.”  The major economic, social, and ideological consequences those revolutions had in human history are well documented. The consequences of this new technological revolution portend to be many times more profound and widespread.

Although still in its early stages, the micro-electronic revolution, largely through computerization and robotization, is already transforming world production, circulation, transportation, communication, and the scope and speed of mathematical calculations. These mathematical calculations include the whole new world of what is called “high-frequency trading,” in which computer programs buy and sell huge amounts of shares of corporate stocks at breakneck speeds that are impossible for any human being to calculate.   For instance, counting to 1 million at one number per second would take 12 ½ days, but counting to 1 trillion likewise would take 36,000 years. Movements of capital investments take place in magnitudes in matters of milliseconds and can turn a tiny dividend into billions of dollars in profits. Managing the movement of monies and commodities on a global scale is made possible only by this new information technology.
The previous steam engine based and electro-mechanic based industrial technological revolutions were labor-saving. Most significantly, the new computer and robotic technology revolution has brought about a historic transition to labor-eliminating machinery. Labor-saving technology moved a large number of workers from one sector of the economy to another sector and from production to services. Today, labor-eliminating devices are compre-hensively and simultaneously decreasing the need for human labor, manual and mental, in every sector from robotized auto production to huge computerized
agricultural combines, from ATM machines and on-line banking to people-less tollbooths and new advances are being made in 3D Printing and Artificial Intelligence technologies, and more. This has created a new situation where the recoveries from reoccurring economic crises of capitalism have been characterized as reoccurring “jobless recoveries.”
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No jobs mean no wages and poverty wage jobs mean low and inadequate wages. Micro-electronic technology employed for maximum capitalist profits is creating a huge worldwide producing capacity against a rapidity decreasing purchasing capacity. Profits can only be realized through the buying and selling commodities produced. Decreasing sales means decreasing rates of profits, which mean the highly competitive concentration and centralization of tremendous profits and wealth to ever-fewer individual big capitalists.

Together all this has meant a general decrease in purchasing power. This market contraction has caused a dramatic and overextended expansion of personal, commercial, and governmental debts to compensate for the capitalist system’s destruction of buyers and sellers. This is resulting in an unsolvable economic crises finding expressions in persistent banking and financial crises.
In short, while under the present capitalistic economic system this human labor-eliminating technological revolution is resulting worldwide in a growing poverty in the midst of unprecedented plenty, abandonment alongside an unheard of abundance. In other words, while it is creating a systemic stagnation and constriction of the world’s purchasing capacity, it is at the same time creating unprecedented global productivity capabilities. In other words, humankind has reached a point of not simply a quantitative but a qualitative departure far sur-passed all previous eras of production and technological development. That is to say, today’s technological revolution is bringing about a new revolutionary period of profound social transformation. That is a period where the present capitalist economic system is objectively reaching the limits of its existence, beyond which a new system is not only possible but also necessary.
The new productive and communication capabilities underlie tremendous human achievements that have made possible the pursuit of even greater human happi-ness for all.  For instance, a level of productivity has been reached in which less time is needed for manual labor, making it possible for more time to be directed toward creative and higher mental growth and happier cultural pursuits.  This could allow for the fuller development and broader use of the unique intellectual capacity of the human race.  Humankind has now reached a production capability where we can have a realizable vision of a society in which “all God’s children” have the right to not be poor, homeless, hungry and discriminated against because of race and gender, etc. However the current block to that type of society is the now globalized capitalistic economic system, primarily protected by the US state apparatus of organized force and violence. Under this current exploitative and competitive economic system, the productivity of the new technological revolution, its computerization and robotization of the economy, is rend-ering increasing segments of human beings jobless and superfluous with no future for them and their children.                
Abolishing this huge economic and political block presents a big problem, which requires a big solution. History teaches that such a problem and solution neces-sitate a social movement that is revolutionary in character. However today this necessary revolutionary character is of quality, depth, and global scope that are unpre-cedented. We are indeed in a historical era of systemic, chronic, and revolu-tionary crises in the present capitalistic order of society.
Just as the social and political consequences of the cotton-picking machine produced the Civil Rights Movement, the older Welfare Rights Movement, and the Ghetto Uprisings of the 1960’s, the social and political consequences of the electronic microchip are producing a new welfare rights and anti-poverty human rights movement of the 21st century. Objectively, the welfare recipients, the homeless, and the immigrant poor are no longer alone in their battle for the basic necessities of life. Over 140 million today, live and work in and near the human misery of poverty with no relief in sight.
The potential for a new and longer-lasting morality based on immediate common class economic self-interests now exist among the growing impoverished mil-lions. It is now possible for this movement of millions to be built on the basis of this morality of the class of the poor and dispossessed providing a broader and deeper base for mutual class support and solidarity.
The new strategy and leadership necessary for a social and political movement to abolish all poverty must continuously study and take into account these basic historically evolved and economically conditioned factors of the new situation we face today.
Leadership and Means of Struggle 
Many leaders think that success in building a social movement requires hard work and exhortation alone. They are not attentive to the unfolding conditions and are unaware of what is possible and what is necessary at any given moment. Nor do they lead with a vision based on an accurate analysis of the possibilities contained in the current conditions for the ultimate solution to the effects and structural cause of the problems they face. They think that fighting hard alone can win the day and inevitably fall into frustration and resignation. Or they fall prey to simply being manipulated or out-maneuvered by a more knowledgeable foe. The art of leadership is the art of the possible. You can dream the impossible dream but you cannot do the impossible. Building a social movement to end poverty, led by the poor as a united and organized force, today, requires operating from an accurate estimate of the actual conditions we are confronted with.                                                                                                                 – WILLIE BAPTIST, National Union of the Homeless, NWRU, University of the Poor
[The] technology revolution … we’re been living through in the past 30 years is changing everything, from globalization to the apparent rewriting of economic fundamentals by this so-called “New Economy.” While the information economy has produced incredible wealth and abundance, this bounty has benefited only a small fraction of the United States residents… but this boom is leaving out poor and working families…

A potent expression of these disparities is the “digital divide.” Economically disadvantaged people and communities lack access to the internet and skills necessary to use it… I believe that the same technologies that are now causing these great disparities can be used to end them…

…“Paradox of Plenty” – people are now faced with so many choices for sources of information. It’s very difficult to stand out. Traffic on the Internet today is doubling every 100 days. One way that companies attempt to stand out amongst this information overload is to pour large amounts of money into their advertising budgets to promote their web sites. This isn’t an option for most grassroots organizations that I know of. As organizations [of the poor and dispossessed], we have to lean on our strengths in solving this problem. We have to tie our on-the-ground organizing work with our on-the-net strategies. I’ve found that that nexus, of coordinating on/line and off/line activities, to be a very powerful place.                                                                                                                 – Chris Caruso, former Director of Human Rights Tech
History primarily through the economic impact of the development of the micro-electronic technology revolution has broken down the capitalistic system into two now globalized hostile camps. One camp is that of the ruling class, which has been able to concentrate and centralize onto itself the greatest accumulation of capital and wealth ever. This accumulation has far surpassed that of the earlier capitalist periods of industrial technology revolutions. One of, if not the main manifestations of this accumulation of big global capital is the presently inter-connected financial centers functioning like Wall Streets in different countries around the world. This includes countries in both the so-called global south and global north. The other camp is now constituted by a globalized workforce that has been increasingly proletarianized (made property-less) and deindustrialized The wages of this new workforce are being consumed in a “race to the bottom” as they are now having to directly competing with the ever-lowering production costs of computers and robots. This proletarian camp also now includes whole sections that are being rendered superfluous industrial human waste. 
Although there continues to exist other definite disparities and conflicts, the growing class antagonism between the two hostile camps is defining these times. In other words, the predominance of this class antagonism now permeates and shapes all other major global contradictions and antagonisms such as the continuing disparities between the developed, developing, and undeveloped countries as well as the racial, gender, and other inequalities within all these countries.  

As Karl Marx presciently noted in his Communist Manifesto, 

The history of all hitherto existing society [(2) That is all written history] is the history of class struggles…

The modern bourgeois society that has sprouted from the ruins of feudal society has not done away with class antagonisms. It has but established new classes, new conditions of oppression, new forms of struggle in place of the old ones.
Political leadership must take into account the current reality of the continuation of these two hostile camps of class conflict that has now, through the advanced “high tech” transformations, become globalized. This includes the old and newly emergent forms of struggle that each of these camps are compelled to take up under the new and developing conditions. This new era of class struggle is also a new era of advanced Internet communication, which is compelling the two hostile camps to take up new network forms organizing and educating and new netwar forms of struggle and class conflict. In other words, it is a new era of the Internet, networks and netwars, which has brought to the forefront of today’s class struggle the battle of ideas, or warring political education systems. The main battlefield is the mental terrain of world’s masses. As a military historian once noted: All wars in history have been ultimately won in the minds of the people, when the combatants have been convinced by whatever combination of means to quick the battlefield. However, today this fact has become much more a pervading factor throughout the conflict, its preparation and conduct, and through both peace and war. Consequently, whoever masters the combination of online/offline education, organization, and fighting wins the contest.

In this new era of the Internet, we are already witnessing the political impact the arising mass organizing drives 0f those on the bottom economic ladder, the homeless and poor, are having on the masses of the people. This impact is primarily ideological, that is, it is having the effect of largely nonviolent political agitation and education. And this is confirming the nature and effectiveness of the current netwar forms of struggles. Anthony Prince, the lead organizer and attorney for the new National Union of the Homeless, reminds us the historical parallels of the Underground Railroad of the runaway slaves. The political and organizational assistance that the Abolitionists gave to the development of the Underground Railroad enabled it to exert tremendous transforming ideological influence on the mass of the American society. This influence eventually erupted into Civil War and the reconstruction affecting the entire nation. 
Kristin Colangelo, the Organization Secretary and Membership Director for the new National Union of the Homeless, strikes a similar note about the necessity of the battle of ideas in this new era of the Internet and netwars.  This note has to do with the call of the Homeless Union for a “Winter Offensive!” She insists that this offensive joins with the new Poor People’s Campaign in its waging of the “Battle for the Bible.” This battle is pivotal to changing the minds of the masses of the people particularly in the United States. To join this battle she has stated that we must in our winter offensives resolve to “Put Christ -- the poor and homeless leader, the free healthcare worker, and the revolutionary teacher -- back into Christmas!” This call to “Put Christ back into Christmas” as a leading slogan of the Homeless Union’s Winter Offensive expresses need to organize what Dr. King called, “the Freedom Church of the Poor.” It is also a rallying cry for the organized and unorganized religious community to join the mass organizing drive to unite the class of the poor and dispossessed domestically and globally. 
POLITICAL STRATEGY AND TACTICS
 

The basic principles of the science and art of war and of all conflicts were formulated by Sun Tzu, the ancient Chinese philosopher and strategist, in his over 2500 years old book, the Art of War (13 Chapters). This book has become a basic text in major military academies around the world. In this classic text Sun Tzu states several basic time-tested principles of strategy, “Know your Enemy, know yourself and in one hundred battles you will never be defeated.” And further he states, “To win one hundred victories in one hundred battles is not the acme of skill. To subdue the enemy without fighting is the acme of skill.” He also emphasized that this skill involved the ability to “Avoid your enemy’s strong points. Concentrate your attack on his weak points.” 

Knowing who our class enemy is and knowing who we are is to have a clear and accurate estimate of how society today has been broken down into two globalized hostile camps. The revolutionary leader, V.I. Lenin in his essay, “The Three Sources and Three Component Parts of Marxism,” gave a clear explanation of this central problem of class power and strategy,

People always have been the foolish victims of deception and self-deception in politics, and they always will be until they have learnt to seek out the interests of some class or other behind all moral, religious, political and social phrases, declarations and promises. Champions of reforms and improvements will always be fooled by the defenders of the old order until they realize that every old institution, however barbarous and rotten it may appear to be, is kept going by the forces of certain ruling classes. And there is only one way of smashing the resistance of those classes, and that is to find, in the very society, which surrounds us, the forces, which can—and, owing to their social position, must—constitute the power capable of sweeping away the old and creating the new, and to enlighten and organize those forces for the struggle.

As mentioned before, one of the hostile camps is of an unprecedented concen-tration and centralization of wealth and big capital as represented by the likes of Wall Street. It is the camp of the ruling class. And the other camp is of the growing ranks of the pro-perty-less and impoverished and superfluous laborers worldwide. This camp is what today, Communist Manifesto called, “gravediggers” of capitalism. An accurate assessment of these two camps is the knowledge of how the antagonism or hostility between these two contending class forces has been shaped by a new era of a comprehensive and qualitative technological shifts in the global economy. 
This new situation is exposing a weak point of Wall Street and that is that now in the United States this ruling class can no longer provide the high levels of living standards and social bribery to the US working class it once did. Much worse it can no longer provide the basic economic necessities of life for impoverished sections of its working class. Consequently, the political influence that Wall Street has exerted through various governmental and nongovernmental institutions is weakening among increasing segments of the population including families of the middle-income strata. This is primarily the case with the poor and dispossessed where the denial of the basic economic and social necessities of life is most acute. They have been placed by history in a social position that lies at the Achilles’ heel of Wall Street as manifested in every major issue of the unfolding class conflict. A political strategy to defeat Wall Street must find the ways and means that emerge out of the ebbs and flows of the struggle to effectively concentrate all of its main forces and energies on this “open flank’ or weak point.
The word ‘strategy’ comes from the Greek word stra te’ gia meaning generalship. The Webster Dictionary defines generalship as meaning leadership. At this time, the most vital need of our social and political struggles for survival is for leaders who master the science and art of political strategy and tactics. This expanding core of political leaders is necessarily a counter to the united group of generals who leads our enemy, the ruling capitalist class. It is this class of rulers that bene-fits most from human misery caused by the present profit-making-poverty-producing economic system. It is this so-called “Powers That Be” that dominates this economy and who sees to it that its political leaders and generals devise strategies and tactics to marshal and manage the state apparatuses to protect this system. The existence of the two basic contending forces is the product of the capitalistic system. The struggle between these two enemy classes is the basic problem of political strategy. In other words, political strategy, as with military strategy, presupposes a conflict between enemies with opposing economic interests and political objectives. 
Mike Tyson, the boxing champion, once expressed a fundamental principle of all conflicts. He stated, “Everyone has a plan until they get punched in mouth.” War or political conflicts generally, are not harmless shadow boxing exercises. A boxer is in the ring with a physical opponent intending to harm or knock him out. Not for a moment can the boxers or political combatants take their eyes off of each other. They must be at all times and turns combat ready anticipating the blows and counterblows of real enemies with real strengths and weaknesses. 
When organizing to fight as well as when fighting to organize, we are at all times up against an actual adversary who seeks to be better organized than we are while striving to keep us disunited and disorganized. Not knowing and keeping an ongoing study of the enemy is like going into a boxing ring blindfolded. Yet many activists insist on shadowboxing “capitalism,” “imperialism,” and poverty as general abstractions. They go into battle armed only with righteous anger and moral demands. They go into struggle with sentiments and slogans not backed by the power of organization led by concrete and specific knowledge of both who our class enemy is and of our own thinking and fighting capacities.

To be successful in this life and death conflict, leadership must be mastered as the science and art of the conduct of the class struggle, which operates on two basic levels of operations, that is on the level of political strategy and that of tactics. Similar to operations of military strategy and tactics, strategic plans are long-term operations, while tactical plans are short-term. Like steps of the staircase, tactics are part of and serve strategy. Accordingly, the organizing approaches of political leaders have to be carried out on both these levels. 

Liddell Hart, a much-noted military historian, defined strategy as, “…the practical adaptation of the means placed at a commander’s disposal to the attainment of the objective in view.” This is the ABC of any strategy, military or political. No end or objective can be accomplished without the appropriate means and resources and their proper utilization.
One of the main differences between military strategy and, in our case, political strategy is that for the most part (except in certain cases of guerrilla warfare waged by the non-ruling or oppressed classes) governments place means and resources at the disposal of military leaders. In other words, in military strategy, the armed forces such as soldiers with armaments and provisions (food, clothing, etc.) are placed at the disposal of generals by governments. In political strategy, it is history that places potential means and resources at the disposal of political leaders who then in the course of struggle realized and direct them. 
How does history place means at the disposal of political leadership? First of all, what are these means? The means are both strategic and tactical. The strategic means are the people themselves with their social needs and fighting capacities. The forms, methods, and resources of struggle and organization, that people strive out of necessity to take up, are the tactical means. History places these means in the course of economic and social development. History is the unfolding of the periods, stages, and phases of development of society. Since the times of the prehistoric tribal communal structures, each historical period defined by a particular economic class structure and the constant struggles between the exploiting and ruling class and the exploited and oppressed class of that period. In the course of these class struggles the oppressed classes are formed and forged into political armies. 
The October Revolution in Russia was the first time in world history when the poor and dispossessed masses rose up and were actually united as a organized social force to defeat and totally dismantle the political and economic power of the rich ruling classes. It did this by among other things, mastering the advanced communication media of it times and the newly emerging Soviet (Council) forms of struggle and organization of the impoverished masses of the Tsarist Russian Empire. The experiences of that great revolution proved an indispensable truth stated by its leader, V. I. Lenin,

People always have been the foolish victims of deception and self-deception in politics, and they always will be until they have learnt to seek out the interests of some class or other behind all moral, religious, political and social phrases, declarations and promises. Champions of reforms and improvements will always be fooled by the defenders of the old order until they realize that every old institution, however barbarous and rotten it may appear to be, is kept going by the forces of certain ruling classes. And there is only one way of smashing the resistance of those classes, and that is to find, in the very society, which surrounds us, the forces, which can—and, owing to their social position, must—constitute the power capable of sweeping away the old and creating the new, and to enlighten and organize those forces for the struggle.

Parallels in world history showed how in the class struggles the political armies of the dispossessed and impoverished were organized and strategically directed. Studies of the lessons were conducted of the successful revolutionary processes of Russia, China, Vietnam, and Cuba as well as the defeat of US reconstruction. Further the Kensington Welfare Right Union’s Political Education Committee added to these lessons a study of the rise and demise of the first organizing drive of the National Union of the Homeless. It found that at least 5 major ingredients have to be considered in the formation of the poor and property-less masses into a powerfully organized political force. They are 1) teams of indigenous organizers that play a leading role in building the different mass organizations of the impoverished as 2) bases of operation. These power bases of many members are strengthen by 3) politically independent lines of communication and 4) mutual support networks. The sun around which these ingredients orbit is the 5th ingredient, that is, an expanding core of political leaders. 
The core of political leaders constitutes a network of revolutionaries throughout the entire country and necessarily connected internationally. This is due to today’s immediate global character of the class struggle of the poor and dispossessed masses. The task of this politically conscious core is to build and hold together all the other ingredients through ongoing political education. That political education would ensure a strategic unity and coordination of the 5 ingredients along a definite line of march that would result in the abolition of poverty and the economic system that produces it. 
The first step in this line of march is a mass organizing drive to unite the poor and dispossessed as a class, which begin with ‘organizing teams of indigenous organizers. The core of political leaders would expand itself by politically educating, training, and organizing these organizers. Inseparably connected to and a major task of this process of development is “base building.” That is to say, the teams of indigenous organizers would set about at once constructing mass membership organizations of the poor on the different fronts or issues of the struggle. This they would do by utilizing such considerations as the 6 Panthers Ps, which will be discussed later. Each of these mass membership organizations would constitute themselves as bases of operation, “fortresses” or power bases of the class struggle of the poor and dispossessed. The expanding core of revolu-tionaries would connect and coordinate all these fronts of struggle through establishing independent lines of communication and mutual support networks. Again, central to this political organizing is political education.
As these political armies are being built and strategically directed they are compelled to tactically take up historically evolved forms of struggle and fight it out. For instance, after the military conflict of the US Civil War, a political struggle ensued over who would control the South and particularly King cotton, the militarily weakened southern planters or Wall Street.  Out of this political conflict were formed opposing politically organized reconstruction groupings. The end of the US Civil War resulted in the abolition of slavery, which amounted to an expro-priation of the total capital investment embodied in the black slaves as private property. This, however, did not end the fact that the cotton remained the most lucrative cash crop being the highest grade of cotton in the world produced on less than 4% of earth’s surface. The mass production of this cash crop was soon expanded compelling some 4 million poor blacks and 5 million poor whites to take up the sharecropping of cotton for their very survival. 
After overthrowing slave capital and slaveocracy, Wall Street came to represent the new ruling class of the United States. Consequently, much of the profits from the now expanded cotton production fell into hands of the new ruling class. This profit was procured through the infamous southern crop lien system connected to the northern banking system centered in Wall Street. 
In summary, through the winning of the Civil War and the counterrevolutionary defeat of Reconstruction, the big industrialists and big bankers of Wall Street conquered and ultimately took control of the US South and indirectly the cotton cash crop. Through the utilization of the political tools of racism and white supremacy inherited from the antebellum South the political armies of the so-called ‘Solid South’ were formed and served as an organized reactionary bastion for Wall Street’s rule of the entire country.

TACTICAL FORMS OF STRUGGLE AND ORGANIZATION
In 1944 International Harvester invented the mechanical cotton picker. The mechanical cotton picker could out pick 50 sharecroppers. The large-scale employment of this technology led to the massive out migration of blacks and whites from the southern rural areas and to their urbanization in north and south. The historically long established racist institutions and related policies concentrated poor time lacks in Jim Crow segregated ghettos in the bigger cities whereas at the same the poor white migrants were at that time more dispersed. The Bus Boycott tactics carried out successfully by the black masses in the city of Montgomery, Alabama was made possible due to the developments that concen-trated them in larger communities with larger social institutions such the many black churches. Neither the tactic of the Montgomery Bus Boycott nor the Civil Rights Movement as a whole could have been possible and successful under conditions of a dispersed population on cotton plantations before the advent of the mechanization of the harvesting of the cotton.
The small night operations of the extra-legal groupings such as the Ku Klux Klan were useful against dispersed and isolated black families on rural plantations. However, in dealing with a mass of black families concentrated into larger urban ghetto communities, the Powers That Be could only maintain control over this mass with Police departments made up of larger standing armed forces. 
In the mid to late 1960’s the United States and world, however, witnessed a social explosion of mass ghetto uprisings in hundreds of major cities. These mass out-breaks were caused by economically deprived living conditions with black youth unemployment as high as 50-60% and in most cases they were triggered by the repressive and repeated terror of police harassment and brutality. The Watts Uprising of August 1965 inaugurated the successive rounds of mass uprisings in the black ghettos in Northern big cities throughout the latter half of the 1960’s. These rebellions were described as the largest violent mass upheavals since the US Civil War.

Tens of thousands of men, women, and children took to the streets of Watts, California in mass and violent protests. These uprisings assumed different tactical forms of protest and organization—mass violations of bourgeois property laws with mass looting taking such basic necessities as bread, milk, and baby diapers; “Burn-Baby-Burn'' operations bringing down whole building structures left looking like bombed out city blocks; waging of street battles against the police including traveling community patrols, ‘fisticuffs”, and sniper fire, etc. A number of significant forms of organization arose out of these battles, which included such groupings as the Aid to Needy Children (ANC) Mothers of Watts, the National Welfare Rights Organization, the Nation of Islam, the Black Panther Party, the League of the Revolutionary Black Workers, and Dr. Martin Luther King Jr.’s launched Poor People’s Campaign.
The Powers That Be and their political strategists, intelligence agencies, and the Pentagon have studied very well in their various police and military academies the lessons from this and other periods in history of urban uprisings and other forms of mass protests. The tactical countermeasures taken in response to the 1960’s uprisings were more or less successfully carried out under the more favorable conditions of an expanding capitalist economy and along with an expanding national Keynesian welfare state. The resources supplied by these conditions were used to ultimately quell and defeat the rebellions and to co-opt and destroy the resisting organizations. 
Similar measures were taken earlier to control, limit and subordinate the object-ives of the Civil Rights Movement to the ruling class interests of Wall Street and the upper strata and upper class of blacks. The truth and success of this co-opted direction of the Civil Rights Movement were the fact that the lower economic class of blacks continued to live in the hell of the segregated ghettos and forced into open combat with the violent US state apparatuses.
Unlike previous economic periods and technology revolutions this one is colliding with and undermining the very foundations of the globalized capitalistic econo-mic system itself. This is turning an expanding economy into a contracting one, which is necessitating the dismantling of the welfare state. These developments are being manifested in the growth of unemployment and underemployment with poverty wages. The developed capitalist countries have not escaped these developments. For example, the poor and increasingly the middle income strata of United States are experiencing water cutoffs and poisoning, cuts in welfare checks, food stamps, and Medicaid, etc.
What particularly worries the US government even more is that they no longer have the social and economic means they once had to contain one of most threatening aspects of the 1960’s ghetto rebellions. That was the class impulses of certain elements of poor white men and women to gravitate toward support of the anti-police and anti-poverty uprisings of their poor blacks brothers and sisters. This impulse was shown by poor white mothers of South Gates, an adjacent neighborhood to Watts, who collected and brought baskets of food relief to the black mothers and their children at the police cordoned off boundary of the two neighborhoods. Some white workers of San Pedro, California bravely did the same thing. This display of the beginnings of the ‘unity of the bottom’ was taken a step farther by the fact that among the arrested snipers targeting the police during the Detroit uprising were a number of white workers. This of course has been a no-no to the ruling classes in US history. These class overtures accordingly were not given any major media coverage. 
It was in the class economic interests of Wall Street to have Watts and the other ghetto uprisings portrayed simply as so-called “Black Riots.” It was in their interests to have these mass rebellions ‘racialized’ to cover up the class realities of the black ghettoes and the society at large. So the political strategists and ideo-logists of the ruling class utilized corporate media and the different President Commissions set up to “study the civil disorders” to carry out this “Black Psyop” or misinformation operation. For instance, the “findings” of infamous Kerner Commission concluded, “Our nation is moving toward two societies, one black, one white—separate and unequal.” In other words, the “findings” concluded that the so-called “riots” were the result of simply racism and had nothing to do with the class realities of the United States. Thus the Kerner Report had to obscure or deemphasize the fact that a black section of the property-less class was in open combat against the US state with elements of white workers came to their aid.
However, today, the spirit of the past Watts and Detroit uprisings and the conditions that gave rise to them are no longer confined to the black ghettos. The growth of white slum areas, the excruciating burdens of the brown barrios, red reservations and other impoverished communities are all now becoming battlefields of increasing resistance.  Plus in the past there was no Internet or social media. Now there is. For instance, mass protests that reached international dimensions was kicked off by a 17 years black woman taking out her personal computer, that is, her I-phone and recording the outright police lynching of the black laid off worker, George Floyd. 

Currently, we are indeed living in explosive times defined by deepening and intensifying class antagonisms that have become globalized. As already mentioned, these new times are being conditioned by a polarization between the unprecedented extreme concentration of capital and wealth on the one side, and on the other side, the multiplication of impoverishment throughout the planet. This new impoverishment is now engulfing increasing sections of the middle-income strata worldwide. The ruling classes are now more than ever worried because they no longer have at their disposal the forces and resources of an ever expanding economy and the controlling political agencies of a robust welfare state to socially bribe and put down the arising global instability threatening continuing social outbreaks of mass protests. 
Presently, the deteriorating economic and social conditions are creating a very explosive political situation that is touching off mass outbreaks and persistent protests. These conditions and the mass resistance to them loom to be prolonged. However unlike the past period, they are now globalized, interconnected, and internetted. “A World is disarray” is what Richard Haass, President of the powerful Wall Street backed Council on Foreign Relations, is calling the situation today. All the leading political analysts, strategists, and counterinsurgency experts of the Powers That Be have to take into account this worrisome situation of growing global instability. 
The struggles of the poor and dispossessed worldwide are erupting under the same and interconnected globalized economic and social conditions. Conse-quently, none of these struggles should be seen in isolation. Therefore we must understand the interconnections of the massive protests in Chile and Port-a-Prince, Haiti; the Yellow Vests movement in France, the continuing turmoil in Greece and the Middle East, Arab Spring, the occupy Wall Street protests in the United States and the occupy movements in London, England, Sao Paulo, and other major cities around the world, the Standing Rocks standoff of native American Indians, the mass marches and resistances against the killings and brutalities at the hands of local police in Ferguson, Missouri, Baltimore, Mary-land, Minneapolis, Minnesota, London, England, and Berlin, Germany and elsewhere, the spreading homeless encampment fights and housing takeovers, etc. Given the systemic and chronic nature of the crises-ridden economic and political conditions, we should expect and prepare for these struggles to be prolonged. 
Of strategic importance specific to the United States, are the George Floyd anti-police marches and rallies, the ongoing struggles against water cutoffs and poisoning centered in Detroit and Flint, Michigan, the healthcare as a human right campaigns in Vermont and the pivotal state of Pennsylvania, the Homeless Union national organizing drive, the struggles against deportation of poor immigrants, and the 40 days in over 40 cities simultaneous civil disobedient protests by the new Poor People’s Campaign: A National Call for Moral Revival. 
 “Johnny Tillmon/Black Panther” Model                                   
The history of this country is replete with examples of social problems being brought to a successful conclusion only when led by those … most victimized by the problems. British colonialism was defeated under the leadership of those who were victimized by colonialism. American slavery was abolished with the heroic efforts of slaves and former slaves in the forefront of the struggle. The fight for women's suffrage was successfully led by women. The same was true of the 1930’s strikes for union rights and the 1960’s movement for civil rights. Poverty is now the defining issue of our times and therefore the poor must be organized to move to the forefront of a broad social movement to abolish all poverty forever. Those who benefit, if only so slightly, from the economic status quo cannot consistently and successfully vanguard social change no matter how good their intentions. Those in pain know when their pain is relieved.                                                                                                        –Up and Out of Poverty Now! Bill of Rights, 1989 National Survival Summit in Philadelphia, Pennsylvania
In order for us as poor and oppressed people to become part of a society that is meaningful, the system under which we now exist has to be radically changed... It means facing a system that does not lend itself to your needs and devising means by which you change that system."              -- Ella Baker, A Civil Rights Leader and Organizer
It is smart and necessary that considerations of political operations today learn from and be guided by the relevant lessons of past strategies and tactics and organizing approaches. We have indeed inherited many important lessons from the history of the poor organizing the poor. It is clear that of all the strategies, tactics, and organizing approaches pursued then, the “Johnnie Tillmon Model” is of the more instructive approaches for today’s newly emerging movement against poverty. The model was named after a welfare mother, Ms. Tillmon, who in 1963 started the organization, Aid to Needy Children (ANC) Mothers of Watts.  She, like many others, was radicalized by the 1965 rebellion of Watts, California. She soon afterwards became the first Chair of the fighting National Welfare Rights Organization formed in 1966.
In opposition to other models the “Johnnie Tillmon Model” was the least dependent on the economic power and political strategy of the liberal wing of the business community as implemented through the enacted Democratic Party’s “Economic Opportunity Act/War on Poverty” programs. The Tillmon model shows us how the potential forces and resources made available by the economic developments of history can be realized and politically adapted independently to end poverty.
As mentioned earlier about how the leadership of the poor and dispossessed as a social and political force is formed and forged through their unity and organi-zation. And that uniting and organizing them on this strategic level one should consider 5 major ingredients drawn from historical experiences. As part of this overall orientation and approach, we must build and strengthen on many dif-ferent fronts of struggles mass organizations like the National Welfare Rights Union with many new local chapters. In carrying out these organizing drives, we must keep in mind that we are conducting these political operations under new economic and social conditions. We must remember that the Old National Wel-fare Rights Organization was forged and fought under the older and opposite conditions. Those past conditions were of an expanding economy with rising living standards and the expanding social bribery of national Keynesian welfare states in the so-called developed world. So therefore today’s considerations of political strategy, tactics, and organizing have to be different from yesterdays.   

The model had at least three major elements. The first and fundamental element was that the victims of poverty must assume leadership as a united and organized social force enabling them to move to the forefront of broad social movement to abolish poverty. This strategic aspect of the Johnnie Tillmon Model confirms Dr. King’s fundamental political notion of a united and organized poor being a powerfully “New and Unsettling Force.” He gives an explanation of this notion in his 1967 Massey lecture on “Nonviolence and Social Change,”
The dispossessed of this nation -- the poor, both white and Negro -- live in a cruelly unjust society. They must organize a revolution against the injus-tice, not against the lives of the persons who are their fellow citizens, but against the structures through which the society is refusing to take means which have been called for, and which are at hand, to lift the load of pov-erty. There are millions of poor people in this country who have very little, or even nothing, to lose. If they can be helped to take action together, they will do so with a freedom and a power that will be a new and unsettling force in our complacent national life.
This approach was contrary to the other major strategies such as the “Saul Alinsky model” of so-called “community organizing” and the Cloward/Piven’s model of the poor as remaining unorganized and acting only as “disrupters.” For them the “have-nots” were not capable of leadership, neither collectively nor individually. “Maximum Feasible Participation of the Poor” meant that the victims of poverty were to be limited to “foot soldiers” and pawn of the poverty-pimping operatives of the Power That Be.
Secondly, the movement must, by whatever means of struggle, strive to deal with the pressing day-to-day needs of the impoverished. This involved two important tactical approaches:

One approach is the application of the principle that “Mohammed must to go the Mountain, because the Mountain is not going to come to Mohammed.” The Mountain is the people. Engaging the people allows us to identify those problems that are issues that most agitate them as opposed to those problems that are not issues. This is the indispensable starting point but surely not the stopping point. This is where political education and organizing begins. For example, we launched the Homeless Union organizing drive in Chicago, Illinois in the 1987. It turns out that of all the problems that homeless folks, it was the issue of toilet papers that most agitated at that initial moment. The homeless men, women, and children living in Chicago’s miserable shelter system were pissed that they had to suffer the human indignities of between 5 and 6am being forced to get in line to receive 5 sheets of toilet tissues. So we started the organizing campaign with that issue and ultimately build the Chicago Homeless Union Local Chapter. 
And the second approach is to creatively set up survival projects like the Black Panthers Party most effectively did with such project as their “Free Breakfast for Children programs.” Poor mothers as part of organizing themselves set up coop-erative Childcare services was another examples of such projects. These projects serve not as ends in themselves but help to build their organizations as “bases of operation” or mass power bases in poor communities mobilizing the necessary resources in terms of people, in-kind materials, and money. Most importantly, identifying, educating, and training leaders emerging out of the survival struggles and the “bases of operation” to be analytically clear, ideologically devoted, polit-ically united or networked, and strategic and tactical competent to overcome the much funded and formidable obstacles to uniting and organizing the ‘bottom”, the poor and dispossessed as a class. 
And thirdly, the movement, while taking advantage of temporary sources of financial resources, must secure an independent finance base by building a reliance on its own mass numbers. Ms. Tillmon put forth this idea suggesting that “50 cents from each of the [tens of millions]” could go a long way toward establishing an organizational budget. Today, as the new Poor People’s Cam-paign: A National Call for Moral Revival has researched, there is 140 million poor and low wealth whose ranks continue to grow. Annually much of the money and extra time resources of these millions and the many of the concerned people of middle-income strata are being diverted into poverty-pimping charity operations of the bourgeois charities. A new political strategy of uniting and organizing the poor and dispossessed most include concentrating our energies on creatively adopting and adapting the ways and means of rechanneling and tapping this huge creative resource potential. 
As suggested earlier, the experiences of the Black Panther Party for Self-Defense, which was formed in 1966, provide a number of tactical lessons for the poor organizing the poor today. Taking up, through creatively different forms of protest, the issues of the impoverished black ghettoes such as police brutality, hunger, healthcare, housing conditions, etc. they were able to gain positioning among that section of population that erupted in mass resistance. As a result the Panthers experiences rapid growth of membership and mass neighborhood and world influence. There must have been something they did the capture the imagination of the poor not only in black ghettoes and command the attention and attacks of armed governmental authorities. Lessons were drawn from the Black Panther Party experiences by Phil Wider, a leader of the University of the Poor and a co-author of the pamphlet, 6 Panther Ps: Tools for the Poor Organizing the Poor in the Fight to End Poverty Now. He pointed out that,
Though there are parallels, we must recognize that the situation today is far more complex. Therefore, we must assess our objectives and find in the Panther’s history those concepts that would help us to reach them today.

We have found in their history “6 Ps” around which the Panthers were organized. They are: 1) Program; 2) Protests; 3) Projects of Survival; 4) Press work; 5) Political Education, and 6) Plans not Personalities. 

In this new era of the advanced mass communications of the Internet, the “P” for Presswork is absolutely crucial for building organizations that must assume network form. That is a new and necessary approach to protest and struggle that involves online/offline educating and organizing. For the poor organizing the poor to be successful it must establish lines of communication independent of the mass media of the political strategists and governmental agents of Wall Street. The first “P” for Program incorporates two strategic principles: 1) leadership of the poor as a class force toward ending capitalist poverty, and 2) you only get what you are organized to take! The objectives and demands of the program provide the basic principles of unity and the political content of the five other Ps as major forms of struggle. 
The last “P”, “Plan not Personalities” under this new era of the Internet and “battle of ideas” is central and decisive. It refers to leaders whose qualities of overall planning, preparation, and coordination are necessarily more pronounced than prior eras of the role of leaders. Plans and planning ensure that all the Panther Ps are properly pursued and coordinated in accordance with the objectives of the Program. ‘Playing the piano’ of the 6 Ps in this way enables the building of the power base of among the poor masses in terms of growing the organization’s membership. Pivotal to this entire planned and directed process is the expansion and consolidation of the core of leaders. The National Union of the Homeless called this process the “panning for gold.” That is, the identification and development of a united group of leaders. In this new era of the Internet, each leader identified, educated, and trained must acquire the qualities of developing many other leaders. This planned expansion and consolidation of many leaders become the ‘nodes’ required most required in building a strong and apparently “leaderless” networked mass organization. Such an network is a counter to the time-worn destructive tactics of “cutting off the head of the snake” to destroy the organization. 
This “P” of Plans Not Personalities  turned out to be a major area of vulnerability of the Black Panther Party. The political police (Federal Bureau of Investigation, the FBI) were able to effectively exploit this weak point, which contributed to the Panther’s eventual demise. The influence of leading personalities became stronger on the direction of the organization than plans to coordinate the carrying out of the other Ps. The FBI pitted different leading personalities against each other dividing, diverting, and weakening the organization setting it up finally for destruction. It is important to note here a point that was a counter to this police tactic. This was a point repeatedly made by the progressive Chicago Congressman, Harold Washington, in his successful Mayoral campaign of 1983. His slogan was that “It is about the plan not the man!”
Conclusion 
You Got to Remember the Big Picture!                                                                        -- Katie Engles, former President of the Kensington Welfare Rights Union, 1996
We in the U.S. are at the start of a global pandemic combined with a global depression. We are heading into an objectively revolutionary period in terms of economic and social conditions. Current numbers indicate that over 40 million, or 25% of the U.S. workforce has filed for unemployment since the beginning of the pandemic. Over 5 million people lost their healthcare coverage in the same period that 138,000 people and counting have been killed by the virus. The pandemic and depression are layered upon a deeper and permanent crisis that has already been afflicting our communities - with 140 million poor or near poor in the U.S. A key role of cadre is to understand both the potential and dangers of the coming period, and do everything in our power to cohere, develop and build the unity of the poor and dispossessed around our basic needs and human rights as we head into this period of protracted crisis.                              – Nijmie Dzurinko, Founder and Co-Coordinator, Put People First! PA
The words of the National Welfare Rights Union’s past Treasurer, the late Ms. Arenia Edwards were most appropriate for this Conclusion,   
“We, the victims of poverty, must go back to the basics; hit the streets and organize by the thousands. We are over 60 million strong. We have the necessary knowledge of our needs: food, clothing, healthcare and housing. We must organize to show the so-called representatives that don’t represent our interests, that they cannot represent us. We must learn from our past campaigns, such as the electoral campaigns of when Annie Smart of the Welfare Rights ran for Louisiana State Senate, and when Dottie Stevens ran for Governor of Massachusetts.

We must let the so-called representatives know that we have learned their tricks to keeping us in poverty. But it is time for us to fight to abolish poverty, if our children are going to have a future. We, as senior abolitionists, have a duty to keep this struggle on course. We will be successful, because God is on our side, and therefore, we have all the time in the world. We will not sit by and wait for a leader, because we are all leaders. Join our fight, because it is a fight for the future of this world. A world where there will be no homelessness, or hunger, but a world where we will all enjoy the fruits of our societal labor.”                                                                                                                                            
TWO HOSTILE CAMPS

The War is on. The war is between two classes, the class of the Haves and the class of the Have-nots… We have been enrolled and in many cases the victims of needs, the victims of wants have been drafted into this war that has been declared on us. 
           -- Diane Bernard, Past President, Michigan Welfare Rights

We are now entering a new era of revolutionary social transformation. This is due to the unfolding of an unprecedented and comprehensive micro-electronic technological revolution that is colliding with and undermining the globalized capitalistic economic system that produced this revolution. This means the spirit of many Watts and Detroit uprisings is upon us but this time every impoverished community worldwide is a powder keg waiting for a triggering spark. Under these new explosive conditions, a mass organizing drive to unite the poor as a class is possible and imperative. The arising resistances of property-less masses on the many different fronts and issues of struggle must not be seen and approached as separated or isolated efforts. If so, the political strategists will surely maneuver to manipulate us against each other for the political and financial benefit of only Wall Street. To counter this time-worn and inevitable move of the ruling class, the lessons of the “Johnnie Tillmon and Black Panther Organizing Models” are important starting points of studying and testing the strategic and tactical considerations of the poor organizing the poor. 
Today big capital, which is being compelled competitively to employ the advancing technology, is bringing about a contracting economy. This is resulting in the systemic and chronic crises of stagnating and decreasing wages, the elimination of jobs and decent standards of living. Increasing sections of the middle income strata or the so-called “middle class” are being hurled down into poverty, while increasing sections of the poor and dispossessed are being reduced to homelessness and superfluousness, that is, human beings no longer needed for the capitalist production processes. Added to this is the dismantling of remnants of the Keynesian Welfare States. These and other circumstances are once again intensifying class antagonisms but this time globally, north and south, developed and undeveloped countries, the latter of which is experiencing an increasing number of failed states. These developments are resulting in the globalization of two hostile camps of two antagonistic classes. One camp is that of big capital that is increasingly mobile and global. In the other camp is the newly globalized class of the poor and dispossessed. The conflict between these two camps is defining our times. 
The fact of this conflict was clearly stated by the former President of the National Union of the Homeless, Leona Smith,

They’re killing us each and every day. We are not dying. They’re killing us!”
Today the poor indeed are being placed in a situation where they have to unite and organize to kill the capitalist system before this system kills them.
OUR NEEDS AND OUR OBJECTIVE 

“Everyone has the right to a standard of living adequate for the health and well-being of himself and of his family, including food, clothing, housing and medical care and necessary social services, and the right to security in the event of unemployment, sickness, disability, widowhood, old age or other lack of livelihood in circumstances beyond his control.”                   

– Article 25, United Nations’ Universal Declaration of Human Rights, December 10, 1948

The heart and soul of the National Union of the Homeless is to commit our lives to ending homelessness and poverty and to work tirelessly for the human right to life, liberty, and the pursuit of happiness, for social and economic justice for all. We dedicate ourselves to raising the awareness of our sisters and brothers, to planning a sustained struggle and to building an organization that can obtain freedom through revolutionary perseverance. We pledge to deepen our personal commitment to end all forms of exploitation, racism, sexism, and abuse. True solidarity demands that we create not only the new society, but also the new human being.                                                                                                   – National Union of the Homeless Mission Statement
In 1989 a National Survival Summit/Up and Out of Poverty Now was convened in Philadelphia, PA. It significantly brought together a number of poor organi-zations from all over the country. The major groupings included the National Welfare Rights Union, the old National Union of the Homeless, the National Anti-Hunger Coalition, Leaders of the American Indian Movement (AIM) and Electrical Workers Union District 1. The Summit formulated a core document entitled, “Up and Out of Poverty Now Bill of Rights,” which, among other things, underscored the urgency of the moment. It stated,
In the… land of the free and the home of the brave, the bravest has no home and the land of plenty is not free from want and poverty… Human hopelessness and rage are developing into a fuse that is potent and deadly. Our rage is a by-product of an American Dream deferred indefinitely. We cannot wait any longer.
In the past, movements against poverty for the most part had a strategy of “going down fighting the good moral fight.” However today, we have a historically unprecedented opportunity to plan and organize to carry out a strategy to win. A strategy to win welfare rights goes beyond fighting for an increase in food stamps and minimal wage increases. History has now provided us objectively a most favorable economic and political situation for winning welfare rights in a much deeper and broader sense. In the sense of the possibility and necessity of transforming society into one where “to promote the General Welfare ceases to be merely rhetoric on paper, but where it becomes a reality in which every human being enjoys the God-given entitlement to life, liberty, and the pursuit of happiness.
After the passing of the Civil Rights Act of 1964, Dr. King famously pointed out both the accomplishments and the limits of the Civil Rights Movement,
What good is having the right to sit at a lunch counter if you can’t afford to buy a hamburger?
Reverend Dr. King then in May 1967 presciently set forth in his Report to Southern Christian Leadership Conference Staff the meaning and present task of building a powerful mass movement to abolish the inseparable evils of racism, economic exploitation, and militarism,
We have moved from the era of civil rights to the era of human rights,, an era where we are called upon to raise certain basic questions about the whole society. We have been in a reform movement… But after Selma and the voting rights bill, we moved into a new era, which must be the era of revolution. We must recognize that we can’t solve our problem now until there is a radical redistribution of economic and political power… this means a revolution of values and other things. We must see now that the evils of racism, economic exploitation and militarism are all tied together… you can’t really get rid of one without getting rid of the others… the whole structure of American life must be changed. America is a hypocritical nation and [we] must put [our] own house in order.”   

MASS ORGANIZING DRIVE TO UNITE THE POOR AS A CLASS
History has taught… it is not enough for people to be angry—the supreme task is to organize and unite people so that their anger becomes a transforming force.    – Reverend Dr. Martin Luther King, Jr.’s 1968 Speech on the Centenary Birthday of Dr. W. E. B. DuBois

The working class needs unity. But unity can be effected only by a united organization whose decisions are conscientiously carried out by all class-conscious workers…                                                                                                                   -- “Working Class Unity” by V. I. Lenin, Dec. 3, 1913
The workers do need unity.  And the important thing to remember is that nobody but themselves will “give” them unity… Unity must be won, and only the workers, the class-conscious workers themselves can win it – by stubborn and persistent effort.                                                                                                              – “Unity” by V. I. Lenin, May 30, 1914
The history of the struggles of the exploited and oppressed classes confirmed that political power and fundamental economic and social change grew out of the organizing of those struggles. A central lesson of that history is the “Freedom isn’t Free, You only get what you are organized to Take!” In other words, what is given to you can be easily taken away from you if you are not organized. The national organizing drive of the National Union of the Homeless militantly took up that lesson and formulated it as a major slogan to guide its national organizing drive of the late 1980s and early 1990s. The slogan “You only get what you're organized to take" guided this unprecedented and significant effort of homeless folks organizing themselves. The slogan recognizes that moral anger and demands alone are not enough. That anger and its just demands must be given the actual teeth of organization if they are to be implemented in fact. It is only through organization that people under attack will be able to gain any kind of sustained moral and political legitimacy, leverage and strength.
It is no accident that the most disunited, disorganized, and powerless section of the population is the poor and dispossessed. Their disunity and organized disorganization are essential to the effectiveness of the political and military power and strategies of the ruling class. Otherwise the ability of this class and its political and military strategists to manipulate the poor against each other domestically and globally would cease. 
We are clearly living in an era of global instability and social explosions. This is giving rise to newly arising protests and battles of the poor and dispossessed including the homeless, the immigrant, the low paid workers, etc. While this explosive moment is presenting a situation of many dangers, it is presented us with tremendous opportunities as many of the youth and other sectors of the population are being radicalized and activated by the events of this increasingly economically and socially unstable times. These events are finding expressions in the deepening housing, food, water, healthcare, education, and ecological crises. The ever excruciating conditions of crises in the basic necessities of life along with the prospect of continuing police, state, and extralegal repressions are finding no solution coming the representatives of ruling class of Wall Street. Again, this predicament of Wall Street is exposing its weak flank, its waning ideological and political influence
This economic and political situation is opening up opportunities for mass organizing drives to unite the growing ranks of the poor and dispossessed masses. This most disunited and disorganized section of US population can now, more than ever, be and must be united and organized on the basis of their commonality as an oppressed and exploited class. The lack of our common economic and social needs is now worsening and asserting itself. The outline of our common class enemy is beginning to show itself and to show that the only answers it has is that of stepped up meting out common political repressions against the mass of us who are hurting. 
History teaches that to take advantage of this huge opportunity to massively organize and unite the hurting masses we must first “organize the organizers”, we must first train and teach the trainers and teachers. This means that political education is critical and central to building the political unity and organization of a mass of people that have long been kept fragmented and ignorant. 

Every successful mass social movement has had to first solve the decisive ques-tion of strategic direction personified in the development and unification of many leaders. The fact that the ruling class and the capitalist economic system can no longer meet the necessities of life of increasing sections of the people underscore the revolutionary nature of the social movement necessary to solve the problem. Given that nature of the mounting social problems and the solutions needed, the emerging struggles of the poor must produce leaders on every front of battle who are prepare to come together as united council of generals, as parts of a network of revolutionaries. A powerful network of conscious, capable leaders, teachers, and organizers with the commitment of revolutionaries and the clarity of political strategists are the necessary foundation for a mass organizing drive to unite the poor and dispossessed. The emerging and erupting struggles of poor are indeed producing those potential revolutionary leaders. Our strength lie in the political education and training of these advanced leaders, who can become intelligent and prepared to stick n’ stay a strategic line of march; who are able to influence those around them; and who are capable of educating and trainers many other new leaders who together can move the minds, hearts, and bodies of a broader critical mass of people. 
History teaches that a unity of leaders is indispensable to the unity of a successful mass movement. In this regard, the Bible tells us the story about how the ministry of Jesus Christ gave birth to the early Christian movement, a social and political movement that ultimately led to its political predominance. His ministry took place primarily in Galilee, one of the most impoverished regions of the Roman Empire. Jesus’ ministry focused first and foremost on the education and training of disciples, who would become the leaders of a world-changing move-ment. He taught fishermen how to become “fishers of man,” as much as he taught against the “blind leading the blind.” 
Antonio Gramsci, the Italian Revolutionary leader and teacher, stated in his Prison Notebooks, 

One speaks of generals without an army, but in reality, it is easier to           form an army than to form generals. So much is this true that an             already existing army is destroyed if it loses its generals, while the existence of a united group of generals who agree among themselves               and have common aims soon creates an army even where none exists.  

To accomplish the strategic task of building a political army, leaders are needed and they have to be identified, educated, and trained in the course of the struggle and forged into a united group of generals. In his book, Where Do We Go from here? Dr. King explains the requirements of this education process,
Education without social action is a one-sided value because it has no true power potential. Social action without education is a weak expression of pure energy. Deeds uninformed by educated thought can take false directions. When we go into action and confront our adversaries, we must be as armed with knowledge as they. Our policies should have the strength of deep analysis beneath them to be able to challenge the clever sophistries of our opponents. 

A kairos moment is now upon us, which is creating favorable conditions for formation and forging a necessary united group of political generals or revo-lutionary leaders. It is a kairos moment where unprecedented possibilities now exist to break through the historically persistent political barriers and formidable fortresses. Such are the barrier and fortresses of systemic racism and white supremacy, which have serve as the main means of political control utilizes the especially by the ruling class of Wall street. This is opening the way for the accomplishment for first time of the strategic fusion of unity and organization of the class of the poor and dispossessed. This unity can be as what Dr. King so presciently called “a new and unsettling force” for the abolition of all poverty and all social injustices and human indignities. 
Lastly, we hear from Dr. Savina Martin who is a National Senior Advisor to the new National Union of the Homeless. Her remarks to the 1989 National Survival Summit of leaders and organizers of the poor and homeless give us a summary note and a still relevant call to action,
We knew that we had strength in numbers and we started organizing all across the county. In Boston we did the same thing. We strategized; we educated ourselves about the system and what it was doing to the people. 
We started taking over abandoned buildings, tearing off the boards hold-ing protest and rally’s and building a coalition with our other brothers and sisters that were about fighting for an economic change in this country because we know that today in the richest country in the world we have no business sleeping in doorways and bus stations, we have no business sleeping in cardboard boxes, we have no business standing in a soup line begging for a piece of bread. We have no business waiting for somebody to give us some clothes to put on our backs. We have no business taking our small babies and sitting in Burger King like I had to do to breastfeed my baby [and asking] the “bag lady” to give me a dollar to buy coffee. We don’t have to do that today!

So what we did was, we organized to fight back and to take back what’s ours. Because we are the sons, and the brothers, and the sisters and the aunts and uncles and grandchildren of the people who built this country and this is ours!
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“What werries me, senator, is that they're getting into step.”
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