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Niccolo` Machiavelli, an Italian Renaissance man, once wrote in his classic,  “THE
PRINCE,”
“There is no more delicate matter to take in hand, nor more dangerous to conduct, nor more doubtful of success, than to step up as a leader in the introduction of changes. For he who innovates will have for his enemies all those who are well off under the existing order of things, and only lukewarm supporters in those who might be better off under the new!”

It should be clear why those who have vested interests in the socio-economic and political status quo would be enemies of the leaders who strive to introduce new ideas about the necessity for fundamental changes. But why “lukewarm” support from those who stand to gain from those changes? Because in history those who benefit from the existing economic order of things are the dominant forces that also control the ideological order of things, their ideas are the ruling ideas, their stories are the prevailing stories, and they hire political strategists, ideologists and theologians to manufacture and manipulate the hegemonic misconceptions and stereotypes.

At no times in history has a dumb force rose up and defeated a smart force. While every human being has the capacity to be an intellectual only highly developed and schooled leaders serve the function of intellectuals. The abolition of past systems of slavery and oppression in fact, and generally every change of a society in fact, began with a change in mind.  Frederick Douglas once stated, 

"Knowledge makes a man unfit to be a slave." 

Antonio Gramsci was a revolutionary Italian leader put in prison by the fascist administration of Benito Mussolini. Gramsci was mostly concerned with the problems of the necessity of developing and uniting leaders. He likened leaders to the generals of an army pointing out in his prison notes collected under the title, “THE MODERN PRINCE”, 

“They would be generals without an army, but in reality it is easier to create an army than to create generals. It is equally true that an already existing army is destroyed if the generals disappear, while the existence of a united group of generals, trained to work together, in agreement among themselves, with common ends, is not slow to form an army even where none exists.”

Speaking on this same topic the Poverty Initiative’s Book entitled, “A NEW AND UNSETTLING FORCE” states,

“Concerned about the lack of careful and systematic study of the Poor People’s Campaign---both it goals and the reasons for its demise---the Poverty Initiative at Union Theological Seminary decided in 2008 to concentrate much of its energies on a yearlong study and historical analysis of King’s last years… Learning from the crippling effects of King’s assassination, it becomes clear that there is a need to develop many “Martin Luther Kings.” Such leaders are not developed naturally---they must be systematically educated and trained.”

In considering such education and training we must pursue the development of certain important qualities of a leader. The experiences of world and US history as well as the recent experiences of especially the struggles of the poor and dispossessed have affirmed four indispensable qualities of what it means to be an effective and efficient leader. We call them the “4 Cs”, that is, 1) Clarity, 2) Commitment, 3) Connectedness, and 4) Competence.

1) CLARITY  - Theoretical Education in Basic Historical Principles and Analytical Tools

"The prescription for the cure rests with the accurate diagnosis of the disease."

-- Where Do We Go from Here? by Dr. Martin Luther King, Jr. (1967)

“Knowledge is Power”  (1500s)-- Francis Bacon

“Know your enemy, know yourself and in one hundred battles you will never be defeated.” – Sun Tzu

First of all, what is a leader? A leader is someone who is able to make a correct assessment of a problem, put forth the solution to that problem, then to organize 

the implementation of the solution, and lastly to keep a continual check on the implementation. Your assessment of the situation confronting you determines the set of tactics you will apply in that situation. If your assessment sees comfortably a teddy bear lying next to you and the reality of the situation is that a hungry grizzly bear is coming at you. Then you are in trouble.

 “Education without social action is a one-sided value because it has no true power potential. Social action without education is a weak expression of pure energy. Deeds uninformed by educated thought can take false directions. When we go into action and confront our adversaries, we must be as armed with knowledge as they. Our policies should have the strength of deep analysis beneath them to be able to challenge the clever sophistries of our opponents.”    --MLK, Jr., Where Do We Go From Here?
“Rarely do we find men who willingly engage in hard, solid thinking. There is an almost universal quest for easy answers and half-baked solutions. Nothing pains some people more than having to think.”
   --MLK, Jr., The Strength to Love (1963)

Melanie Johnson-DeBaufre in her book, “Jesus Among Her Children”, pointed out an indispensable foundation of Clarity stating, “In the last several decades the voices of men and women from marginalized groups around the globe have proven the promise that what you see depends on where you stand.” All of history confirms this truth. This take us to the next C, that is, Connectedness.

2) CONNECTEDNESS – Education and Training in the Mastery of especially the Strategic and Organizational Principles of “A New and Unsettling Force,” 

and “Many Martins.”
A leader draws her or his strength from being inseparably connected with the masses of the people and in collectivity with other leaders who share a common strategic concept or solution to a problem of struggle. In Greek mythology there was a hero named Antaeus. Antaeus was the son of Poseidon, god of the sea, and Gaia, the Mother Earth. He was great warrior who was invincible as long as he was touching the earth, through which his mother Gaia could magnify his strength. Yet another Greek Hero, Hercules guessed this secret source of Antaeus’s strength, and in one decisive battle managed to lift him up from the ground, at which point he could break his bones, keeping him suspended until he died.

All history confirms the truth of Frederick Douglas’s conclusion, 

"Who would be free themselves must strike the blow.” 

 “The dispossessed of this nation -- the poor, both white and Negro -- live in a cruelly unjust society. They must organize a revolution against the injustice, not against the lives of the persons who are their fellow citizens, but against the structures through which the society is refusing to take means which have been called for, and which are at hand, to lift the load of poverty. There are millions of poor people in this country who have very little, or even nothing, to lose. If they can be helped to take action together, they will do so with a freedom and a power that will be a new and unsettling force in our complacent national life..."

         -- Martin Luther King, Jr, The Trumpet of Conscience (1967)

Therefore, a starting point in the work of leaders must be adherence to the principle, “Mohammed must to go to the Mountain, because the Mountain is never going to come to Mohammed.” Today the Mountain is the bulk of the 300 million American people and first of all, the masses of the poor and dispossessed. This means that with the many problems confronting the victims of the poverty-producing system, leaders must begin their organizing and educating on those problems that are the issues most agitating the Mountain. To find out which problems are currently issues as distinct from those that are non-issues, Mohammed must go to and connect up with the Mountain.

This quality of leaders being connected with themselves and with the masses of the people also finds expression in the key principle, “Teach as we fight; Learn as we lead.” A basic premise of all Antonio Gramsci’s analyses was his concept of the necessity of leaders of the poor and dispossessed being “organic intellectuals.” As distinct from the rest of the educated strata these leaders are inseparably connected (or as Gramsci said, “organically bound”) to struggles of the poor and dispossessed understanding and representing the needs and demands of this socio-economic group as a whole, immediate and long term. An indispensable function of such an intellectual is ensuring the intellectual development of the social forces fighting and leading a movement for fundamental social change. A leader is therefore necessarily a teacher because it is impossible to lead someone who disagrees with you. 

A leader and teacher is not convincing, can not get anyone to agree, or stay in agreement for long, if she or he is not convinced and can demonstrate Commitment.

3) COMMITMENT – All Encompassing Ideological Education

What we do as leaders is not simply what we do it expresses who we are. Who we are centers around our core values. In other words, most of our behaviors are guided by certain basic views we valued most. They are expression of what we are real and emotional commitments. The core views and values held by a developed leader of the poor and dispossessed is necessarily not those of the exaggerated individualism of the US culture, which subordinate humanity to the selfish preoccupations of “me, myself, and I.” They are a commitment that put emphasis on the contributions the individual make to community as a whole. For this leader love is not restricted to eros (individualized sexual affection) and philia (individualized non-sexual affection) but most of all embraces what Dr. King often talked about and strove for, that is, agape love, a love for all of the human community and a just society.

The old coal miner’s song, “Which Side Are You On?” raises the question of the your core beliefs, values, and basic commitment. The Reverend Dr. Martin Luther King, Jr. spoke to his commitment to the solution to the problem he understood with clarity. He once stated, 

 “I choose to identify with the underprivileged. I choose to identify with the poor. I choose to give my life for the hungry. I choose to give my life for those who have been left out… This is the way I’m going. If it means suffering a little bit, I’m going that way… If it means dying for them, I’m going that way.”

--Martin Luther King, Jr, cited in “Martin Luther King: The Inconvenient Hero” by Vincent Harding

These words of commitment by Reverend Dr. King echo the words in the last speech of the abolitionist John Brown made before a courtroom in a trial that sentenced him to death,

“…had I so interfered in behalf of the rich, the powerful, the intelligent, the so-called great, or in behalf of any of their friends, either father, mother, brother, sister, wife, or children, or any of that class, and suffered and sacrificed what I have in this interference, it would have been all right; and every man in this court would have deemed it an act worthy of reward rather than punishment.

“… I see a book kissed here, which I suppose to be the Bible… It teaches me… ‘remember them that are in bonds, as bound with them.’ I endeavored to act up to that instruction. I say, I am yet too young to understand that God is any respecter of persons. I believe that to have interfered as I have done as I have always freely admitted I have done in behalf of His despised poor, was not wrong, but right. Now, if it is deemed necessary that I should forfeit my life for the furtherance of the ends of justice, and mingle my blood further with the blood of my children and with the blood of millions in this slave country whose rights are disregarded by wicked, cruel, and unjust enactments, I submit; so let it be done!”

In this “cruelly unjust society,” to be committed to the “least of these” is to be truly committed to “all of these” or all of humanity, as most religions would say, all of “God’s children.”

4) COMPETENCE – Political Education and Training in the Strategic and Tactical Art and Techniques of the Conduct of the Struggle for Economic Survival and “Power to Poor People” (MLK)
You can dream the impossible. But no matter how hard you try, you cannot do the impossible. The art of leadership and the art of political struggle generally is the art of the possible. To insist on the impossible is to wind up, despite at most a temporary outburst of emotional energy, in the dead end of cynicism and resignation. A creative and successful leader must have the analytical skills to an accurately assess a problem if he or she is to put forth an appropriate solution matching the cause, scale and scope of the problem. 

History teaches that within every problem there exist the essential elements of its solution. Therefore a profound concrete assessment of the possibilities existing within the problem gives us the map and maneuvering room to creatively navigate the many detours in the road leading to the solution. Yes, a true vision gives you the ability to see what you don’t immediately see, which is gleamed within the present, that is, the potential ways and means toward the future. An inpatient glance at the effects of the problem will leave you blind to the solution. And as Christ Jesus once instructed, the blind cannot lead the blind. 

Sun Tzu, the great Chinese strategist and philosopher, wrote about the problems of leadership over 2,500 years age. This long history of conflicts up to and including the recent experiences of the present era of Netwar has confirmed the correctness of the basic principles he set out then. One such principle is, 

“To win one hundred victories in one hundred battles are not the acme of skill. To subdue the enemy without fighting is the acme of skill.”  

This principle involves the basic problems of the art of strategy and tactics. It sums up the whole history of human conflicts since their origins. That is with a clear and accurate estimate of the strengths and weaknesses compared with your own strengths and weaknesses, how, when, and where do you concentrate your strengths against the weaknesses of your adversary’s position and argument. The US OK corral mentality of the cowboy days where one directly puts his strength up against the strength of his opponent might sound macho but is a failed strategy. As indicated competency in the art of leadership require the utmost of clarity, commitment, and connections.

The dictionary tells us the etymology of the word, strategy. It was originally a military terms. It now broader uses applied particularly to conflicts other than war. The word comes from ancient Greece. A strategos was an army general, and his post was a strategia, the way a president’s post is a presidency. Over time, strategia came to mean the craft of generalship instead of just the job. Strategia spread to French as strategie, and then to English as “strategy” in 1810. The dictionary also defines the word generalship as meaning leadership. So that strategy in general can also mean the craft or art of leadership. 

Strategy can be likened to a large map to a definite location allowing for many tactical and operational detours. Or we can use the metaphor of a staircase in which the building of a broad social movement to end is represented. On this staircase a number of steps are taken as in the conduct of various campaigns and battles with the ultimate aim of building such a movement,  finally reaching the top or the bottom of the staircase.

One false but prevalent notion is that strategy is morality. However, strategy is strong commitment to moral truths or ethics in terms of hard decisions in the face of complex life situations. In this connection, the British historians and strategists, B. H. Liddel Hart stated in his book, “STRATEGY,”

“History bears witness to the vital part that the ‘prophets’ have played in human progress—which is evidence of the ultimate practical value of expressing unreservedly the truth as one sees it. Yet it also becomes clear that the acceptance and spreading of their vision has always depended on another class of men---‘leaders’ who had to be philosophical strategists, striking a compromise between 

the truth and men’s receptivity to it. Their effect has often depended as much on their own limitations in perceiving the truth as on their practical wisdom in proclaiming it.

“The prophets must be stoned; that is their lot, and the test of their self-fulfillment. But a leader who is stoned may merely prove that he has failed in his function through a deficiency of wisdom, or through confusing his function with that of a prophet. Time alone can tell whether the effect of such a sacrifice redeems the apparent failure as a leader that does honor to him as a man. At the least, he avoids the more common fault of leaders—that of sacrificing the truth to expediency without ultimate advantage to the cause. For whoever habitually suppresses the truth in the interests of tact will produce a deformity from the womb of his thought.”

The logics of what has to be done is nothing without the logistics of how, where, and when it must be done, leading is nothing without organizing. The Reverend Dr King one pointed out in his speech, “Honoring Dr. Du Bois,”

“History ha(s) taught… it is not enough for people to be angry – the supreme task is to organize and unite people so that their anger become a transforming force.” 

Similarly, a major galvanizing slogan of the National Union of the Homeless was 

“You only get what you are organized to take.”

Further, a conclusion drawn by the Education Committee of the Kensington Welfare Rights Union was that,

“Organizing is more than simply mobilizing bodies. It is essentially about moving hearts and minds.”

Organizing skills involve the mastering all forms of struggle and organization in which especially the poor and dispossessed are having to fight. The ability to combine these fronts to the fight, forms of organization particularly the higher forms. In the era of Netwar, or the so-called “Information Age”, leaders master the network form of organization and the advanced and presently accessible forms of mass media.

----------------------------------------------------------------------------------------------
*See essay on the West Point's discussion of their “BE, KNOW, DO” Approach roughly parallels our thinking about the 4 Cs in leadership development. This piece might help in our fleshing out our thinking on the critical matter. 

Vladimir Lenin’s

From “Left-Wing Communism: an Infantile Disorder”, May,1920

An Essential Condition of the Bolsheviks’ Success

It is, I think, almost universally realized at present that the Bolsheviks could not have retained power for two and a half months, let alone two and a half years, without the most rigorous and truly iron discipline in our Party, or without the fullest and unreserved support from the entire mass of the working class, that is, from all thinking, honest, devoted and influential elements in it, capable of leading the backward strata or carrying the latter along with them.

The dictatorship of the proletariat means a most determined and most ruthless war waged by the new class against a more powerful enemy, the bourgeoisie, whose resistance is increased tenfold by their overthrow (even if only in a single country), and whose power lies, not only in the strength of international capital, the strength and durability of their international connections, but also in the force of habit, in the strength of small-scale production. Unfortunately, small-scale production is still widespread in the world, and small-scale production engenders capitalism and the bourgeoisie continuously, daily, hourly, spontaneously, and on a mass scale. All these reasons make the dictatorship of the proletariat necessary, and victory over the bourgeoisie is impossible without a long, stubborn and desperate life-and-death struggle which calls for tenacity, discipline, and a single and inflexible will.

I repeat: the experience of the victorious dictatorship of the proletariat in Russia has clearly shown even to those who are incapable of thinking or have had no occasion to give thought to the matter that absolute centralization and rigorous discipline of the proletariat are an essential condition of victory over the bourgeoisie.

This is often dwelt on. However, not nearly enough thought is given to what it means, and under what conditions it is possible. Would it not be better if the salutations addressed to the Soviets and the Bolsheviks were more frequently accompanied by a profound analysis of the reasons why the Bolsheviks have been able to build up the discipline needed by the revolutionary proletariat?

As a current of political thought and as a political party, Bolshevism has existed since 1903. Only the history of Bolshevism during the entire period of its existence can satisfactorily explain why it has been able to build up and maintain, under most difficult conditions, the iron discipline needed for the victory of the proletariat.
The first questions to arise are: how is the discipline of the proletariat’s revolutionary party maintained? How is it tested? How is it reinforced? First, by the class-consciousness of the proletarian vanguard and by its devotion to the revolution, by its tenacity, self-sacrifice and heroism. Second, by its ability to link up, maintain the closest contact, and—if you wish—merge, in certain measure, with the broadest masses of the working people—primarily with the proletariat, but also with the non-proletarian masses of working people. Third, by the correctness of the political leadership exercised by this vanguard, by the correctness of its political strategy and tactics, provided the broad masses have seen, from their own experience, that they are correct. Without these conditions, discipline in a revolutionary party really capable of being the party of the advanced class, whose mission it is to overthrow the bourgeoisie and transform the whole of society, cannot be achieved. Without these conditions, all attempts to establish discipline inevitably fall flat and end up in phrase mongering and clowning. On the other hand, these conditions cannot emerge at once. They are created only by prolonged effort and hard-won experience. [Fourthly] Their creation is facilitated by a correct revolutionary theory, which, in its turn, is not a dogma, but assumes final shape only in close connection with the practical activity of a truly mass and truly revolutionary movement.

The fact that, in 1917-20, Bolshevism was able, under unprecedentedly difficult conditions, to build up and successfully maintain the strictest centralization and iron discipline was due simply to a number of historical peculiarities of Russia.

On the one hand, Bolshevism arose in 1903 on a very firm foundation of Marxist theory. The correctness of this revolutionary theory, and of it alone, has been proved, not only by world experience throughout the nineteenth century, but especially by the experience of the seekings and vacillations, the errors and disappointments of revolutionary thought in Russia. For about half a century—approximately from the forties to the nineties of the last century—progressive thought in Russia, oppressed by a most brutal and reactionary tsarism, sought eagerly for a correct revolutionary theory, and followed with the utmost diligence and thoroughness each and every "last word" in this sphere in Europe and America. Russia achieved Marxism—the only correct revolutionary theory—through the agony she experienced in the course of half a century of unparalleled torment and sacrifice, of unparalleled revolutionary heroism, incredible energy, devoted searching, study, practical trial, disappointment, verification, and comparison with European experience. Thanks to the political emigration caused by tsarism, revolutionary Russia, in the second half of the nineteenth century, acquired a wealth of international links and excellent information on the forms and theories of the world revolutionary movement, such as no other country possessed.

On the other hand, Bolshevism, which had arisen on this granite foundation of theory, went through fifteen years of practical history (1903-17) unequalled anywhere in the world in its wealth of experience. During those fifteen years, no other country knew anything even approximating to that revolutionary experience, that rapid and varied succession of different forms of the movement—legal and illegal, peaceful and stormy, underground and open, local circles and mass movements, and parliamentary and terrorist forms. In no other country has there been concentrated, in so brief a period, such a wealth of forms, shades, and methods of struggle of all classes of modern society, a struggle which, owing to the backwardness of the country and the severity of the tsarist yoke, matured with exceptional rapidity, and assimilated most eagerly and successfully the appropriate "last word" of American and European political experience.

V. I. Lenin
Speech On The Role Of The Communist Party 

July 23, 1920

Comrades, I would like to make a few remarks concerning the speeches of Comrades Tanner and McLaine. Tanner says that he stands for the dictatorship of the proletariat, but he does not see the dictatorship of the proletariat quite in the way we do. He says that by the dictatorship of the proletariat we actually mean the dictatorship of the organized and class-conscious minority of the proletariat.

True enough, in the era of capitalism, when the masses of the workers are subjected to constant exploitation and cannot develop their human capacities, the most characteristic feature of working-class political parties is that they can involve only a minority of their class. A political party can comprise only a minority of a class, in the same way as the really class-conscious workers in any capitalist society constitute only a minority of all workers. We are therefore obliged to recognize that it is only this class-conscious minority that can direct and lead the broad masses of the workers. And if Comrade Tanner says that he is opposed to parties, but at the same time is in favor of a minority that represents the best organized and most revolutionary workers showing the way to the entire proletariat, then I say that there is really no difference between us. What is this organized minority? If this minority is really class-conscious, if it is able to lead the masses, if it is able to reply to every question that appears on the order of the day, then it is a party in reality. But if comrades like Tanner, to whom we pay special heed as representatives of a mass movement—which cannot, without a certain exaggeration, be said of the representatives of the British Socialist Party—if these comrades are in favor of there being a minority that will fight resolutely for the dictatorship of the proletariat and will educate the masses of the workers along these lines, then this minority is in reality nothing but a party. Comrade Tanner says that this minority should organize and lead the entire mass of workers. If Comrade Tanner and the other comrades of the Shop Stewards’ group and the Industrial Workers of the World accept this—and we see from the daily talks we have had with them that they do accept it—if they approve the idea that the class-conscious Communist minority of the working class leads the proletariat, then they must also agree that this is exactly the meaning of all our resolutions. In that case the only difference between us lies in their avoidance of the word “party” because there exists among the British comrades a certain mistrust of political parties. They can conceive of political parties only in the image of the parties of Gompers and Henderson, [4] parties of parliamentary smart dealers and traitors to the working class. But if, by parliamentarianism, they mean what exists in Britain and America today, then we too are opposed to such parliamentarianism and to such political parties. What we want is new and different parties. We want parties that will be in constant and real contact with the masses and will be able to lead those masses.

J. V. Stalin 
Interview with Herzog, German Communist Party (GCP)
The Prospects of the Communist Party of Germany and the Question of Bolshevization

Pravda, No. 27, February 3, 1925

First Question (Herzog). Do you think that political and economic conditions in the democratic-capitalist republic of Germany are such that the working class will have to wage a struggle for power in the more or less immediate future?

Answer (Stalin). It would be difficult to give a strictly definite answer to this question if it were a matter of dates and not of trends. That the present situation, as regards both international and internal conditions, differs substantially from that in 1923 needs no proof. That, however, does not preclude the possibility of the situation changing abruptly in favor of a revolution in the immediate future as a result of possible important changes in the external situation. The instability of the international situation is a guarantee that this assumption may become very probable.

Second question. Considering the present economic situation and the present relation of forces, shall we need a longer preparatory period in which to win over the majority of the proletariat (the task which Lenin set the Communist Parties of all countries as an extremely important condition for the conquest of political power)?

Answer. As regards the economic situation, I am able to judge the matter only in the light of the general data that I have at my disposal. I think that the Dawes Plan1 has already produced some results, which have led to a relative stabilization of the situation. The influx of American capital into German industry, the stabilization of the currency, the improvement that has taken place in a number of highly important branches of German industry—which by no means signifies a radical recovery of Germany's economy—and lastly, some improvement in the material conditions of the working class—all this was bound to strengthen the position of the bourgeoisie in Germany to some extent. That is, so to speak, the "positive" side of the Dawes Plan.

But the Dawes Plan also has "negative" sides, which are bound inevitably to make themselves felt at some definite period and to demolish the "positive" results of this plan. Undoubtedly, the Dawes Plan imposes a double yoke upon the German proletariat, the yoke of home and the yoke of foreign capital. The contradiction between the expansion of German industry and the shrinking of the foreign markets for this industry, the discrepancy between the hypertrophied demands of the Entente and the maximum ability of German national economy to meet these demands—all this inevitably worsens the conditions of the proletariat, the small peasants, office employees and the intelligentsia, and is bound to lead to an upheaval, to a direct struggle for the conquest of power by the proletariat.

That circumstance must not, however, be regarded as the only favorable condition for a German revolution. In order that this revolution may be victorious, it is also necessary that the Communist Party should represent the majority of the working class, that it should become the decisive force in the working class. Social Democracy must be exposed and routed, it must be reduced to an insignificant minority in the working class. Without that, it is useless even to think of the dictatorship of the proletariat. If the workers are to achieve victory, they must be inspired by a single will, they must be led by a single party, which enjoys the indubitable confidence of the majority of the working class. If there are two competing parties of equal strength within the working class, a lasting victory is impossible even under favorable external circumstances. Lenin was the first to lay special emphasis on this in the period before the October Revolution as a most essential condition for the victory of the proletariat.

It could be considered that the situation most favorable for a revolution would be one in which an internal crisis in Germany and the decisive growth of the Communist Party's forces coincided with grave complications in the camp of Germany's external enemies.

I think that the absence of this latter circumstance in the revolutionary period of 1923 was by no means the least important unfavorable factor.

Third question. You said that the C.P.G. must have the majority of the workers behind it. Too little attention has been paid to this aim hitherto. What, in your opinion, must be done to convert the C.P.G. into such an energetic party, with a progressively increasing recruiting power?

Answer. Some comrades think that strengthening the Party and Bolshevizing it mean expelling all dissenters from it. That is wrong, of course. Social Democracy can be exposed and reduced to an insignificant minority in the working class only in the course of the day-to-day struggle for the concrete needs of the working class. The Social Democrats must be pilloried not on the basis of planetary questions, but on the basis of the day-to-day struggle of the working class for improving its material and political conditions; in this, questions concerning wages, hours, housing conditions, insurance, taxation, unemployment, high cost of living, and so forth, must play a most important if not the decisive role. To hit the Social Democrats day after day on the basis of these questions, exposing their treachery—such is the task.

But that task would not be fully carried out if those everyday practical questions were not linked up with the fundamental questions of Germany's international and internal situation, and if, in all its work, the Party failed to deal with all those everyday questions from the standpoint of revolution and the conquest of power by the proletariat.

But such a policy can be conducted only by a party which is headed by cadres of leaders sufficiently experienced to be able to take advantage of every single blunder of Social Democracy in order to strengthen the Party, and possessing sufficient theoretical training not to lose sight of the prospects of revolutionary development because of partial successes.

It is this, chiefly, that explains why the question of the leading cadres of the Communist Parties in general, including those of the Communist Party of Germany, is one of the vital questions of Bolshevization.

To achieve Bolshevization it is necessary to bring about at least certain fundamental conditions, without which no Bolshevization of the Communist Parties will be possible.

1) The Party must regard itself not as an appendage of the parliamentary electoral machinery, as the Social-Democratic Party in fact does, and not as a gratuitous supplement to the trade unions, as certain Anarcho-Syndicalist elements sometimes claim it should be, but as the highest form of class association of the proletariat, the function of which is to lead all the other forms of proletarian organizations, from the trade unions to the Party's group in parliament.

2) The Party, and especially its leading elements, must thoroughly master the revolutionary theory of Marxism, which is inseparably connected with revolutionary practice.

3) The Party must draw up slogans and directives not on the basis of stock formulas and historical analogies, but as the result of a careful analysis of the concrete internal and international conditions of the revolutionary movement, and it must, without fail, take into account the experience of revolutions in all countries.

4) The Party must test the correctness of these slogans and directives in the crucible of the revolutionary struggle of the masses.

5) The entire work of the Party, particularly if Social-Democratic traditions have not yet been eradicated in it, must be reorganized on new, revolutionary lines, so that every step, every action, taken by the Party should naturally serve to revolutionize the masses, to train and educate the broad masses of the working class in the revolutionary spirit.

6) In its work the Party must be able to combine the strictest adherence to principle (not to be confused with sectarianism!) with the maximum of ties and contacts with the masses (not to be confused with khvostism!); without this, the Party will be unable not only to teach the masses but also to learn from them, it will be unable not only to lead the masses and raise them to its own level but also to heed their voice and anticipate their urgent needs.

7) In its work the Party must be able to combine an uncompromising revolutionary spirit (not to be confused with revolutionary adventurism!) with the maximum of flexibility and maneuvering ability (not to be confused with opportunism!); without this, the Party will be unable to master all the forms of struggle and organization, will be unable to link the daily interests of the proletariat with the fundamental interests of the proletarian revolution, and to combine in its work the legal with the illegal struggle.

8) The Party must not cover up its mistakes, it must not fear criticism; it must improve and educate its cadres by learning from its own mistakes.

9) The Party must be able to recruit for its main leading group the best elements of the advanced fighters who are sufficiently devoted to the cause to be genuine spokesmen of the aspirations of the revolutionary proletariat, and who are sufficiently experienced to become real leaders of the proletarian revolution, capable of applying the tactics and strategy of Leninism.

10) The Party must systematically improve the social composition of its organizations and rid itself of corrupting opportunist elements with a view to achieving the utmost solidarity.

11) The Party must achieve iron proletarian discipline based on ideological solidarity, clarity concerning the aims of the movement, unity of practical action and an understanding of the Party's tasks by the mass of the Party membership.

12) The Party must systematically verify the execution of its decisions and directives; without this, these decisions and directives are in danger of becoming empty promises, which can only rob the Party of the confidence of the broad proletarian masses.

In the absence of these and similar conditions, Bolshevization is just an empty sound.

Fourth question. You said that, in addition to the negative sides of the Dawes Plan, the second condition for the conquest of power by the C.P.G. is a situation in which the Social-Democratic Party stands fully exposed before the masses, and when it is no longer an important force in the working class. In view of actual circumstances, we are a long way from that. That is obviously the effect of the shortcomings and weaknesses of the Party's present methods of work. How can these be removed? What is your opinion of the results of the December 1924 elections, in which the Social-Democratic Party — an utterly corrupt and rotten party—far from losing votes, actually gained about two million votes?

Answer. That is not due to shortcomings in the work of the Communist Party of Germany. It is primarily due to the fact that the American loans and the influx of American capital, plus the stabilization of the currency, which have somewhat improved the situation, have created the illusion that the internal and external contradictions connected with Germany's situation can be completely eliminated. It was on this illusion that German Social-Democracy rode into the present Reichstag as if on a white horse. Wels is now preening himself on his election victory; evidently he does not realize that he is claiming another's victory as his own. It was not the victory of German Social-Democracy, but of the Morgan group. Wels has been and remains merely one of Morgan's agents.

Notes

1.The Dawes Plan was the name given to the scheme for the payment of reparations by Germany drawn up by an international committee of experts under the chairmanship of the American financier, General Dawes, and endorsed at the London Conference of Allied States on August 16, 1924 (concerning the Dawes Plan see this volume, pp. 277-79).
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